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1 Introduction 

 CapaCity – Urban Competences 

The program CapaCity – Urban Competences funded and supported by the Municipal 

Department 27 – European Affairs by the City of Vienna pursues a more deepened international 

cooperation between the City of Vienna, its organizations and other cities. Several initiatives in 

the Danube region already have pushed forward cooperation and intensification of social and 

economic exchange between countries, regions and cities (e.g. the enlargement of the European 

Union in 2004 & 2007; the establishment of the European Strategy for the Danube Region), 

nevertheless the City of Vienna now focuses on the internationalization of organizations and 

companies in order to generate common project ideas. Integrated urban development as holistic 

smart city approach is the main aspect of activities within the program CapaCity. The Municipal 

Department for European Affairs (MA 27) of the City of Vienna as initiator of the CapaCity 

program pursues to both widen the range of topics for city cooperation’s and to identify core 

topics of common interest. 

Intensified European integration is one aspect of the program, additionally the City of Vienna 

has been visited by various delegations and municipal experts, who are interested in urban 

strategies and technologies applied in Vienna. CapaCity builds up on opportunities generated by 

this international interest and will strive after sustaining contacts and intensifying exchange with 

regard to urban technologies and strategies.  

The following activities are designed within the project CapaCity in order to support Viennese 

companies and organizations to deepen internationalization and activities in Central and Eastern 

Europe:  

 Organization of workshops in selected cities with participation of stakeholders from 

Vienna. The main aim of these workshops is follow-up activities. 

 Coordination and collection of statistics of delegations, experts, organisations and 

companies visiting Vienna with particular interest in urban solutions.  

 Representation at events, relevant for smart city expert networks & cooperation ideas. 

 Research on and collection of relevant challenges for future urban development with 

regard to important cross-border and transnational projects and attractive co-financing 

instruments.  

 Development of project ideas, triggered by municipal expert exchange on the basis of 

organized workshops in CapaCity partner cities. 

Diverse sectors and topics are relevant for workshops within CapaCity which are based on issues 

of the Smart City Vienna framework strategy: radical resource preservation, innovations/new 

technologies, balanced quality of living. CapaCity is open for a variety of concrete topics, e.g. 

urban mobility and transport planning, strategies for tourism development or urban development 

visions. The ruling principle of workshops is the mutual benefit for both the host city and the 

City of Vienna and its organizations. 

The CapaCity City Cooperation Workshop in Athens (GR) focused on developing approaches and 

ideas within the fields of cycling, energy and small-scale interventions and for the local 

conversion area Eleonas. Also, new formats for further cooperation between Vienna and Athens 

were discussed.  
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2 Executive Summary 

Based on Vienna’s long-term cooperation with the City of Athens, a workshop was set up as part 

of the CapaCity programme in order to tackle pressing issues in urban planning. Following an 

expert exchange between representatives of both cities, the workshop took place on 13-14th of 

November 2017 in the town hall in Athens. 

After a plenary session, where the topics were introduced and the main challenges in Athens 

were pointed out, Vienna’s and Athens’ experts discussed the four topics in parallel workshop 

sessions. The workshop sessions were strongly focusing on specific problems and possible 

solutions for Athens but also on exchanging know-how and getting to know each city’s best 

practices within the fields of cycling, energy production and small scale interventions. Also, 

possible next steps to remodel the area of Eleonas, a “hidden” quarter in Athens that does not 

receive a lot of political attention, were discussed. Concerning all these fields, experts from both 

cities offered a detailed insight into the framework and restrictions within the city and discussed 

possible solutions in order to cope with local problems.  

In the field of urban cycling, it was recommended to establish a step-by-step implementation 

approach for an urban cycling network, following Vienna’s strategy in this field. Also the 

implementation of a mixed bike sharing system with both fix-station and free-floating bike 

systems was discussed as an option for the City of Athens. 

In terms of renewable energy use it was recommended to develop a citizen solar power plant 

located on the roof of a school. This could work as a show case for future projects. 

In order to develop small scale interventions within the city, experts from Vienna and Athens 

came to the conclusion that it is crucial to work on community building and to strengthen 

community networks. Also, international best practices for temporarily using skeleton buildings 

can function as role models in order to generate ideas for Athens.  

For the quarter of Eleonas, it was recommended to remodel and widen the green areas in Eleonas 

and solve the problem of borders that separate Eleonas form the rest of Athens by setting up a 

stakeholder process.  

Based on this workshop, new ways of cooperation can be established between both cities and 

follow-up meetings to work on projects together – especially within the fields of citizen power 

plants and the use of skeleton buildings – were agreed on. 
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3 The study case & problem statement  

The cooperation between the City of Athens and the City of Vienna has a long tradition, e.g. 

based on the activities of the Alumni Association of the Greeks who studied in Austria (SEFA) 

organising a Vienna Ball every year. 

On political and administrative level, a cooperation agreement between the two cities of Athens 

and Vienna is in place defining several topics of common activities in the fields urban quality of 

life, urban development, smart city strategies, business and economic development, cooperation 

in visitor’s economy and destination management initiatives.  

Based on this agreement a working meeting took place in Athens in January 2017 in order to 

identify concrete fields of common activities. Head of the Viennese delegation was Vice Mayor 

Maria Vassilakou accompanied by her press officer Andreas Baur and the director of the Mobility 

Agency Martin Blum. The main points of discussion during this meeting were: 

 Urban Cycling 

 Energy and Energy Efficiency  

 Small Scale Interventions 

 Conversion Area Eleonas 

In order to further specify the needs of the City of Athens in relation to these issues and to 

further identify the fields of cooperation, a 2-day workshop took place as a kick-off event for 

further activities on technical and administrative level in the upcoming years. 

For the preparation of the workshop “experts-couples” were formed for four topics. These 

couples elaborated a problem statement for each pillar of the workshop including the current 

situation in Athens, the challenges and possible barriers hindering the implementation. This 

approach replaced a possible preparatory meeting in Athens and facilitated the discussions 

during the workshop. 

The City of Athens recently developed a new resilience strategy for 2030 that aims at turning 

Athens into a sustainable and resilient city by establishing certain measures in accordance with 

the Sustainable Development Goals. Four focal points were chosen in this context: 

 Open City. Effective and efficient governance, better management of communication 

and collaboration with residents 

 Green City. Human need for proximity to nature, focus on climate change and 

environmental challenges 

 Proactive City. Creating a trustworthy and safe environment for citizens 

 Vibrant City. Promoting well-being, creativity, entrepreneurship and new, inclusive 

identity 

Based on these goals four topics were selected by the “expert couples” from Vienna and Athens 

in order to address Athens’ most pressing urban development problems. 

Urban Cycling 

The topic “Cycling” was identified as a major future field of activity by the City of Athens. At the 

moment, 250,000 bikes are sold each year and 15,000 people own a bike that is ready for daily 

use. Yet, the cycling infrastructure in Athens is insufficient, since there is no reference to bikes 

in the legislation and new laws are needed in order to implement cycling regulations and policies. 

At the moment, the City of Athens is working on a 5-step approach for cycling: 
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 A basic cycling network should be developed. One part of the network was already 

designed, but not yet implemented. 

 A bike sharing system should be established. 

 Cycling parking infrastructure, such as bike stands, should be set up, following the high 

demand by citizens. 

 Marketing and communication measures should be developed in order to promote cycling 

in Athens. 

 Cycling tourism should be fostered by setting up thematic routes. 

Small scale interventions 

The City of Athens, through the Athens Development and Destination Management Agency 

(ADDMA) intends to implement the programme „This is Athens Incentives“. The project entails 

providing partial financial support for implementing citizens’ proposals that give solutions to real 

challenges in the city. Small and medium sized companies and self-employed professionals have 

the best understanding of the everyday-life issues and challenges of the city. This pool of 

professionals that interact with the city on a daily basis often approaches the municipality willing 

to offer their insight or even their ideas on the challenges they face. The initiative “This is Athens 

Incentives” addresses the need of establishing a fast-track crowdsourcing mechanism that is 

especially set up for the purpose of collecting these proposals, evaluating them and assessing 

their maturity so they can be turned into projects and come to reality. One focus of these projects 

is on participation of citizens in decision-making, in order to show that large impact is possible 

even with a small budget.  

The city also created a network of citizens, who are active in their own neighbourhood. 

Approximately 700 initiatives were organized within different categories (e.g. “schools open to 

neighbourhoods and society” or relocating refugees into the 150,000 building units that are 

currently empty in Athens). Participatory budgeting, which means allocating budget for citizen 

projects in their neighbourhood, is an important topic here. 

One main new Project is “Philo-Xenia”, where people can apply to 5 open calls for project funding 

on 5 different levels: 

 Shops. Developing new ideas for 30 empty shops. 

 Neighbourhoods. 21 initiatives will be realized with 5,000€ each. The focus will be on 

upgrades (e.g. use of public spaces, play grounds). 

 Residential blocks. 12 initiatives will be funded. The goal is to bring residents together 

with the owners and to develop projects together (e.g. green, living walls).  

 Streets. 8 streets are involved. Projects will focus on creating a new identity, e.g. by 

upgrading street furniture or lighting.  

 Public buildings. One art installation will be implemented, which should involve data 

collection and visualisation. 

Renewable Energy Production and Energy Cooperatives 

In Athens, 23% of the people don’t have enough money to pay for electricity. The city provides 

subsidies against energy poverty, but still new approaches are needed. Examples can be 

awareness raising or educating people how to deal with energy use. One concept to be discussed 

in this context are energy cooperatives, which sell or use energy that people produce. Also virtual 

metering is an option, but so far it is only possible for agriculture and the municipality, but not 

for private persons. 
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However, there are plans for a new law that focuses on the production of energy for communities 

by establishing a joint venture between the municipality and the communities (public-private 

partnerships). This would allow people with lower income to create energy for themselves and 

to sell a certain amount in order to make money. 

The central task therefore is to define components of an energy efficiency program for a city and 

its metropolitan area, to discuss methods of generating renewable energy and saving energy, 

new technologies to generate heat, energy etc. 

Conversion Area Eleonas 

The area of Eleonas, which is split among 5 municipalities, is recognized in Athens’ regional 

development plan and is regulated by a presidential degree from 1995. Based on the set-up of 

the detailed zoning plan for the area, several problems can be identified: 

 Zoning “industrial area”. Within this zoning category it is only allowed for light industry 

businesses to settle and this is only possible for uses that were there before (existing 

industries). Therefore, it is not possible for new industries to move to Eleonas. 

 No common development plan. It was planned to create an identity for Eleonas with 

representatives from the 5 municipalities in order to manage the area. This plan, 

however, was never established. 

 Empty spaces in land use plan. There are several unplanned spaces within Eleonas, 

as the central government didn’t pay attention to them. It is only permitted to fix existing 

buildings in these unresolved areas, but not to build any new buildings.  

 Lack of street infrastructure. Money was allocated from the property owners to 

improve the infrastructure (e.g. the sewage system), but it was never used for this 

purpose. 

 Abandoned projects. Several large scale projects were started to boost the 

development within the area (e.g. plan for new football stadium, shopping mall). These 

projects were started, but later stopped before completion due to limited funds and 

capacities. 

 Negatively perceived uses. Projects with a negative connotation or that were not really 

needed moved to Eleonas (e.g. mosque, undefinded sports area, crematorium, waste 

transfer station). 
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4  Workshop Program 

Day 1, 13 November 2017 

9:15 Arrivals 

9:30 Plenary Session (location: Athens City Hall – Ceremonial Room) 

Welcome speeches and introduction on the first Athens & Vienna Workshop 

- Ms Lenio Myrivili, City Councillor of the City of Athens 

- Ms Maria Vassilakou, Vice Mayor of the City of Vienna  

9:45 Introduction to the programme, topics and aim of the workshop -  Impulse presentations 

by the City of Athens experts  

- Urban Cycling  

- Renewable Energy Production and Energy Cooperatives 

- Small scale interventions in public space  

10:45 Coffee Break 

11:00 Parallel Working Group Sessions 

- Urban Cycling (location: Athens City Hall – Ceremonial Room)  

o Short presentation of mobility in Athens today. Problems and opportunities 

o Presentation of the new plan for cycling in Athens – technical specifications 

o How to establish a basic network of cycling routes/lanes/streets? 

- Renewable Energy Production and Energy Cooperatives (location: Meeting Room 

“ODE” - City Hall, 1st floor)   

o City of Vienna presentation of energy cooperatives best practices 

o Discussion about the development of energy cooperatives in the city of 

Athens 

o Short presentations of the two cities of initiatives/policies regarding Energy 

Poverty and discussion around best possible actions towards its mitigation 

- Small scale interventions in public space (location: Athens Development and 

Destination Management Agency – transfer by car) 

o Description of the Local Agenda 21 programme and similar Vienna Shares 

projects  

o Description of the “This is Athens Incentives” programme 

o lesson learned from the Vienna experience/impact 

o Issues to consider for implementation/sustainability/scale up  

13:00 Lunch break - Athens City Hall 

14:00 Plenary session - open to the team of Technical University of Vienna  

Presentation about the area of Eleonas (location: Gounaropoulos Room - Athens City hall) 

o presentation on the current state of planning 

o significant projects implemented 
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o Consideration for future re-zoning 

16:00 Urban Cycling (continued) (location: Athens City Hall – Ceremonial Room) 

o How to plan and build adequate cycling infrastructure 

o How to establish a bike-sharing system/ the Vienna experience from dockless 

bikes? 

17:00 Field-trip to Athens Commercial Triangle  

(meeting point in front of the City Hall)   

20:00 Dinner at “Aiolou 68” (68, Aiolou street) 

 

Day 2, 14 November 2017 

Visit to Serafio Complex, the new multipurpose center for sports, culture and innovation of the 

Municipality of Athens  / address: Peiraios str. & Petrou Ralli (near the metro station Kerameikos 

– line 3) http://www.serafio.gr/  

9:15 Arrival to Serafio 

9:30 Parallel Sessions 

- Urban Cycling (continued) 

- Guided tour and meet with the facilities, initiatives and projects hosted in Serafio 

(duration: 30-45 minutes) 

10:15 Continuation and wrap-up of work in subgroups 

10:45 Plenary session (location: 2nd floor in Serafio complex) 

Presentation of the results of the workshop – discussion on the next steps 

11:45 Departure from Serafio (transfer by car) 

12:00 Meeting with Vice Mayor Maria Iliopoulou (location: Municipal Administration 

Building, 22 Liossion St – transfer by car)  

Discussion on the project “Open Societies and schools in climate protection and energy 

transition” and on the potential collaboration between Athens and Vienna  

 

  

http://www.serafio.gr/
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5 Workshop Findings 

 Urban Cycling 

Even though the City of Athens is eager to create a bicycle network for the city and already 

developed strategic plans, legislative restrictions make it difficult to implement these plans. 

There are no laws in Greek road code to foster cycling and many guidelines and suggestions for 

cycling are not even compatible with the law, especially concerning pedestrian streets and 

pavements.  

In order to face these challenges, a step-by-step approach was suggested that is based on 

Vienna’s implementation of a cycling network:  

1. Setting priorities. The relevant streets can be categorized according to their priority for 

cycling and the necessary infrastructure needs (e.g. cycle lanes at main streets and 

counter-flow in residential streets) should be defined. New formats for Athens that are 

already successfully implemented in Vienna are, for example, bicycle streets specifically 

designed for bikes or bus lanes that can also be used by cyclists. Aspects to be considered 

are the necessary width of the different types of lanes and the road signage. 

2. Installing a decision-making committee. A decision-making committee should be set 

up, which is responsible for discussion new cycling projects and which integrates expert 

feedback and technical service ideas into the planning process and implementation.  

3. Bicycle parking. Racks to park bikes within the city should be installed, taking into 

account the availability of spaces on the sidewalks (if wider than 2.5 meters) and in car 

parking lots.  

4. Awareness raising. Marketing and awareness raising strategy can be implemented, in 

order to show the relevance and attractiveness of cycling for both citizens and the 

municipality. This can be done by organizing cycling events (like “critical mass”) or by 

starting target-group oriented projects like “cycling buses” for school children. Another 

example from Vienna is the installation of a mobility agency that promotes cycling by 

doing a lot of activities (e.g. conducting polls, publishing information, holding self-repair 

workshops or organizing cargo-bike-subsidies and test rides).  

Another aspect that was suggested by Athens in order to strengthen the role of urban cycling is 

the use of bike sharing systems; free floating bike sharing providers, such as OFO and Obike, 

might be an option. Based on Vienna’s experience, the bike providers do not have a contract 

with the City of Vienna at the moment, just a free licence permission of the Chamber of 

Commerce. Therefore, the city has no regulation-tool available yet – however, Vienna’s mobility 

agency is in contact with the providers and an official contract will be set up between the city 

and the bike providers that includes the service quality. On the positive side, bike sharing keeps 

the costs low for citizens and the city (as they only need to provide the public space and racks). 

Challenges, on the other hand, include the following aspects: 

 Setting a spatial frame. At the moment, there are too many bikes in the city centre, 

whereas fewer use them in the outer districts. It is therefore necessary to define 

quantities in different areas.  

 Vandalism. As vandalism happens in Vienna as well, bikes get damaged or are hard to 

re-collect, as they are parked on inaccessible places. An option would be to equip the 

bikes with chain locks; this, however, requires a sufficient number of available bike 

racks.  
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 Evaluating the number of used bikes. It is important to observe and evaluate the 

number of trips per bike per day in Vienna.  

Instead of only using fix-station or free-floating bike systems it would be also an option for 

Athens to use a mixed system in Berlin that combines the advantages of both systems.  

 Renewable Energy Production and Energy Cooperatives 

The main topic was Vienna’s “Bürgersolarkraftwerke”, which is Vienna’s way to let citizens 

participate in the energy transition towards a low-carbon energy system. In Greece a law on 

energy cooperatives was prepared and should be voted during the next weeks. This legal change 

would be needed to create energy cooperatives. 

After a detailed presentation on how this initiative of Bürgersolarkraftwerke was set up and how 

it is operated in Vienna, discussions were about how such a system could work in Athens, in 

particular whether citizens would be ready to invest into solar power plants, whether they would 

trust an operator which is not the city (as the city does not have an energy utility), which could 

be appropriate roofs, etc. In addition to representatives of the city, two representatives of AGA, 

a technical company as well as a representative of C40 and of Greenpeace took part in this 

discussion.  

The idea came up that school roofs might be a good starting point. Schools would also offer the 

possibility to involve the students and to showcase public buildings as good examples. It could 

be combined with an offer to a number of poor households in the neighbourhood and thus also 

include activity against energy poverty. As Athens does not have an energy utility, a different 

operator needs to be found. This could either be the city itself, or a cooperative set up by 

Greenpeace who is currently investigating different models of operation or a different, trusted, 

third party. The representative of Greenpeace was confident that in view of prices for electricity 

and costs of PV a reliable business case should be possible.  

At the end it was agreed to set up a little working group that discusses further details and 

prepares next steps such as scouting appropriate school roofs, further developing a business 

model, etc. 

 Small scale interventions in public space 

The comparison of two different approaches – “This is Athens Incentives” and “Local Agenda 21 

Vienna – Grätzl-Oase” – shows the similarity of opportunities for small scale interventions. Both 

aim to support citizen engagement with small budgets to find new solutions for different 

challenges. Athens deals with vacant shops, upgrading neighbourhoods, streets and residential 

blocks. Vienna searches for upgrade and new usage of public space as a result of enlarging the 

parking space management.  Furthermore, both cities understand these small scale interventions 

as measures to enhance social cohesion. The program Philo Xenia comprehends 5 different 

strands to reach different communities (e.g. artists, digital experts, young people). The strands 

upgrading neighbourhoods and streets are quite comparable with Neighbourhood Oasis (Grätzl-

Oase). At the moment the calls for Philo Xenia are designed so the discussion circled around the 

questions how to reach the target groups and build a network, how to organize the process of 

submission and selection and how to connect the initiatives with the municipality for 

implementing ideas sustainable. 
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Regarding the implementation of measures Athens and Vienna reveal big differences in 

constitutional terms of law and organisation. Vienna as a city, province and capital acts within a 

level of high planning and financial autonomy. In contrary to that Athens as an urban 

agglomeration (consisting of 35 municipalities) has weak planning, decision and financial power. 

This makes it difficult to adapt measures quickly and adequately to recent demands and also to 

opportunities. So in case of participation and empowerment in both cities the discussion and 

project-presentations showed on the one hand a more or less top-down-related approach 

(Vienna) and a more or less solidarity- or volunteer-related approach (Athens). But in both cases 

you need to work on community building and community networks. 

One particular difficulty for example is the restriction regarding the temporarily use of skeleton 

buildings for cultural, entrepreneurial or social activities. In the workshop discussion it turned 

out to consider a partnership action to identify opportunities for a transformation of these 

restrictive conditions. On the one hand it could be a desktop driven analytical activity to work 

out the crucial obstacles for temporary use of skeleton buildings and to make use of international 

best practices for shaping customized solutions for Athens. On the other hand, it should be 

considered to combine these analytical processes with activities and actions which create broad 

public attention for the problematic underuse of skeleton buildings and to make visible what for 

they could be used under different legal conditions. To gain attention on the level of decision 

makers and to mobilise civil society and creative power it was articulated to think about a format 

of a “Twin City Festival” with the topic of “missed utilisation of skeleton buildings”. The 

participants of the workshop agreed to use the next months to draft ideas for such an activity 

and to consider and check how such a project could be implemented. 

Within this project-idea two other projects the City of Vienna and Athens have won under the 

EU-programme “Urban Innovative Action” may be integrated in a particular sense – both projects 

focus on integration and empowerment of refugees in a very early stage of their life in a new 

country. These projects do have their own life cycles but have the potential to enrich the 

discussion and work about “temporarily use of skeleton buildings”. 

 Conversion Area Eleonas 

A post-industrial zone, fragmented into pieces with no common identity and no connection to its 

historical background: Eleonas still is an unknown - hidden - invisible place, commonly known 

as an urban enclave.    

Its development should be controlled by the Presidential Decree dating from 1995. But there 

exists a complicated system of different level of governance, absence of a planning organisation 

responsible for the development of the whole Eleonas area. Conflicts between the Ministry of 

Infrastructure and Municipality of Athens concerning the street network and infrastructure, lack 

of basic infrastructure e.g. sewage system is additionally undermined by the no-cooperation 

between the 5 municipalities that are concerned about Eleonas. All these complicated 

circumstances seem to act as fetters which hold the local governance back from achieving a 

coherent strategy for Eleonas.   

It is said that there is no demand for new industry, but big need for rezoning. The question is if 

future industry (4.0, 5.0) would be an opportunity, and: what kind of rezoning would make sense 

then. Also it would be interesting to develop the idea of remodeling and widening-up the green 

areas in Eleonas, as well as the question of dealing with the borders towards the compact body 

of the city of Athens. Eventually the topic of „backyard is almost alright” could deliver an 
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interesting new view on the qualities of Eleonas. These four subjects are developed within the 

work of the students from Vienna University of Technology. 

There are many new projects to be located in the area e.g. mosque, crematorium, waste transfer 

facility, without taking into consideration how these points of interest will influence directly the 

existing conditions and would be able to improve them. 

Another remark was the parallelism between Eleonas in Athens and Simmering in Vienna. A 

possible further observation could be to identify (structural) similarities and (atmospheric) 

differences of the two areas.  

The workshop provided an important first opportunity to discuss the requirements, potentials 

and issues of Eleonas and to bring forward several insights and observations, but of course not 

in a great extent. Participants identified an urgent need for bringing together all the responsible 

organizational and individual stakeholders, e.g. the municipalities, public, companies, in order 

to rethink on new ways of dealing with the existing adverse circumstances and the on-going 

processes and propose new feasible strategies about Eleonas development. Overall, there was 

consensus that the exposure of Eleonas is required in order to make it better known and visible 

to the public. 

 Summary and Recommendations  

Based on the know-how exchange and discussions during the workshop, several problem fields 

were identified, recommendations were provided on the following topics: 

 Establishing a step-by-step implementation approach for an urban cycling 

network. In the field of urban cycling, the next steps to develop a cycling network were 

discussed and a step-by-step approach was lined out for Athens, following Vienna’s 

strategy in this field. Here, it was recommended to install a decision-making committee 

for Athens and foster awareness raising campaigns to strengthen the position of urban 

cycling within the city government and the citizens.  

 Implementing a mixed bike sharing system. Concerning the use of bike sharing 

systems, Vienna recommended mixed systems that use both fix-station and free-floating 

bike systems in order to keep infrastructure costs and the risk of vandalism as low as 

possible.  

 Developing solar energy show cases. In terms of renewable energy use it was 

recommended to develop a citizen solar power plant located on the roof of a school. By 

involving students and poor households in the neighbourhood the project could work as 

a show case for future projects and foster activities against energy poverty. 

 Focussing on community building for small scale interventions. In order to 

develop small scale interventions within the city, experts from Vienna and Athens came 

to the conclusion that it is crucial to work on community building and to strengthen 

community networks. This way, new ideas can be generated and implemented more 

easily. 

 Utilising skeleton buildings. International best practices for temporarily using skeleton 

buildings can function as role models in order to generate ideas for Athens. Based on the 

research of best practices customized solutions can be developed that are compatible 

with Athens’ legal framework and eventually even lead to less strict regulations that allow 

a broader spectrum of implementations. 

 Rezoning Eleonas. It was recommended to remodel and widen the green areas in 

Eleonas and solve the problem of borders that separate Eleonas form the rest of Athens. 

This will require a stakeholder process that brings together organisations, municipalities, 

the public and companies in order to discuss strategies for urban development in Eleonas. 
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6 Concluding Remarks 

 Tangible benefits for the City of Vienna 

As the cities of Vienna and Athens have been cooperating on different levels already, the 

workshop can be seen as a further step towards intensifying the good relationship between the 

two cities. The CapaCity workshop also marks the start of a potential new partnership between 

Vienna and Athens that can focus on relevant topics within the city context in the future.  

Furthermore, Vienna gained insight into Athens’ governance and legal system and could learn 

more about different approaches and strategies, as implemented within Athens. Both cities 

exchanged know-how and developed new ideas that can be relevant for both Vienna and Athens. 

Based on these discussions, further workshops and cooperation might follow in the future, in 

order to specify the ideas that were developed or to widen the cooperation by including new 

fields of interest as well.  

 Next Steps & follow up activities 

Due to the wide range of topics that were tackled during the workshop – ranging from mobility, 

to energy consumption, to citizen participation and urban planning – many options for further 

cooperation were discussed among the experts of both cities. In the workshop session on 

renewable energy production and energy cooperatives the participants agreed on setting up a 

working group for developing an energy show case project in Athens. It was planned to build a 

citizen solar power plant on the roof top of a school. Next steps here include finding appropriate 

school roofs and an energy operator and developing a business model. 

In the workshop session on small scale interventions the representatives of both cities proposed 

to set up a Twin City Festival in Athens and Vienna that focuses on the temporary use of skeleton 

buildings for events, exhibitions and other activities. As a next step, a draft for a common festival 

will be developed by both cities and a possible implementation will be discussed. 
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7 Annex 

 List of participants and contact details  
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