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1 Introduction 
 

CapaCity – Urban Competences 

The program CapaCity – Urban Competences funded and supported by the Municipal 
Department 27 – European Affairs by the City of Vienna pursues a more deepened 
international cooperation between the City of Vienna, its organizations and other cities. 
Several initiatives in the Danube region already have pushed forward cooperation and 
intensification of social and economic exchange between countries, regions and cities (f.i. 
the enlargement of the European Union in 2004 & 2007; the establishment of the 
European Strategy for the Danube Region), nevertheless the City of Vienna now focuses 
on the internationalization of organizations and companies in order to generate common 
project ideas. Integrated urban development as holistic smart city approach is the main 
aspect of future activities within the program CapaCity. The Municipal Department 
for European Affairs (MA 27) oft he City of Vienna as initiator of the CapaCity program 
pursues to both widen the range of topics for city cooperations and to identify core topics 
of common interest.. 

Intensified European integration is one aspect of the program, additionally the city of 
Vienna has been visited by rising numbers of delegations and municipal experts, who are 
interested in urban strategies and technologies applied in Vienna. CapaCity will build up 
on opportunities generated by this grand international interest and will strive after 
sustaining contacts and intensifying exchange with regard to urban technologies and 
strategies.  

The following activities are designed within the project CapaCity in order to support 
Viennese companies and organisations to deepen internationalization and activities in 
CEE and SEE:  

• Organization of workshops in selected cities and towns with participation of Vienna 
stakeholders. The main aim of these workshops is follow-up activities.   

• Coordination and collection of statistics of visiting delegations and experts to 
Vienna organisations and companies with particular interest in Vienna urban 
solutions.  

• Representation at events, relevant for smart city expert networks & cooperation 
ideas. 

• Research on and collection of relevant challenges for future urban development 
with regard to important cross-border and transnational projects and attractive 
co-financing instruments.  

• Development of project ideas, triggered by municipal expert exchange on the 
basis of organized workshops in CapaCity partner cities. 

Diverse sectors and topics are relevant for workshops within CapaCity which are based 
on issues of the smart city Vienna framework strategy: radical resource preservation, 
innovations/new technologies, balanced quality of living. CapaCity is open for a variety of 
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concrete topics, e.g. among others integration and diversity policies, PPPs (private-public 
partnerships) for cities and municipalities, urban mobility and transport planning, 
strategies for tourism development or urban development visions. The ruling principle of 
workshops is the mutual benefit for both the host city and the City of Vienna and its 
organizations. 

The CapaCity-Workshop in Wroclaw, PL follows the well proven CUPA methodology 
(cooperative urban planning approaches) and continues the successful conduction of 
urban planning related workshops with strong involvement of Vienna and international 
stakeholders. 
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2 Executive Summary  
 

The CapaCity – Urban Competences Implementation Lab from September 20th until 
September 22nd 2016 has worked on “How can we build on the current urban 
development trajectories and create an ensemble of public spaces and connections that 
contribute to the identity of the place, linked as it is to the birth of peace and democracy 
in Poland.”  The workshop elaborates recommendations for public space connections 
within the Young City Gdansk (YCG), between the YCG and the Old Town of Gdansk and 
between the European Solidarity Centre (ESC) and the World War 2 Museum. Secondly 
the workshop identifies and assignes activities in the YCG-area which trigger stronger 
involvement of the local population in order to generate critical mass and put the area on 
the mental map of TriCity population. 

Experts from Austria, Estonia and the Netherlands has worked together with local experts 
from the Polish Society of town planners and the Gdansk development office and 
continued successful cooperation already established in 2015.  

The programm CapaCity, initiated and funded by the City of Vienna pursues a depended 
connection in order to work together with other cities on persistent urban problems as 
they relate to sustaiunalke city development. The aim is to develop measures and 
potential future activities in order to work together.  

The workshop recommends strong connections, but rather between the two museums 
and the old town of Gdańsk than between each other. Social infrastructure at the edge of 
the Young City Gdansk offers chances for impulses to the YCG in terms of temporary 
interventions in the public space. The main focal points in the area are represented by 
the Solidarnosc-monument, the intersection Wałowa and Rybaki street, the u-boat 
building and the World War II-Museum.  

Several small investment projects in the area aim to generate critical mass for future 
functions in the YCG which attract the local population. Such activities could be  

• The establishment of a swimming and city beach facility at the imperial shipyard 
basin in the north of the area. 

• The implementation of a strong cultural function in the u-boat building (e.g. the 
headquarter of the ECC of another application to be the European Culture Capital) 

• The upgrade of the intersection Wałowa and Rybaki street by low investment 
interventions in the public space f.i. light installations and canal-site revitalizations 

These recommendations are embedded in a process design which is elaborated on in 
detail in the report. Finally a baseline narrative is described for creating a more positive 
image of this historic place of national and European scope. 

For Vienna the workshop offered deep insight in the topics of public administration-
private investor relations and how to manage history heritage in public space. For further 
cooperation two concrete project activities are pursued, one handed in ERA-Net activity 
and one potential Horizon 2020 project of nature based solutions for urban regeneration. 
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3 The study case & problem statement  
 

 

Developing ideas for linking the European Solidarity Centre (ESC), the World War II 
Museum (WWII) and Gdansk downtown will be the challenge of the second workshop in 
Gdansk within the framework of CapaCity – Urban Competences. 
The site is located in the area of the former Gdańsk Shipyard on the border of two 
historical districts: the Old Town (southern part) and the Young Town (northern part). 
There are two new important functional dominants of this part of the City, having an 
international importance – the ECS and the WWII Museum. Both should become poles of 
the new route, new public space, which merge the historic structure of Old and Young 
Town with the new objects. The idea is to use the frequently visited European Solidarity 
Centre as a starting point of the new route directing visitors to the WWII Museum. It 
should also assure accessibility by public transport system, and be available by bicycle 
(biking paths) and cars (car parks). The site (including the roof of ECS) is the landscape 
exposure of the historical city, so it is important to highlight the notable landscape items 
with view axes, view openings etc. 

Workshop activities should concentrate on indicating a proposal of the new route, as well 
as defining its character, form, functions, transport system and equipment, in the 
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manner that it could create the new attractive public space between the aforementioned 
dominants. 

The tasks of the workshop is also to propose functions and forms (especially defining the 
optimum heights of the buildings) of the urban tissue surrounding the new public space. 
An additional challenge will be to consider the problem of incorporation of the historic 
urban fabric within the new route, as well as utilization of an existing and new of 
greenery and water. 

The current situation of the site is that the whole area – branded as young city Gdansk 
(www.ycgdansk.com) is planned to be developed by a joint effort of private investors and 
the city. Here waterfront revitalization and –development is one focus. Certain new 
investments, important for the whole area, are already made, e.g. the Solidarnosc 
museum, the World War II museum and the Popieluszki street. On the website 
www.ycgdansk.com/zones/ the area between the shipyard gallery and the Solidarnosc 
museum is empty public space as it shows characteristics of barren land; this it is the 
current reality for now. The so-called shipyard gallery is owned by a private investor 
(Atrium - http://www.aere.com/) of which a representative was present at the seminar. 
Atrium assigned the masterplanning and architecture practice DunnettCraven to set up a 
plan for the future development of the site. Some impressions of this plan are depicted 
on the following website http://www.dunnettcraven.com/Home/Project/3642a2fd-9c4e-
43e9-93bd-a5cb01093ec7. Charles Dunnett presented the final state of the plan for the 
shipyard gallery to the workshop. Overall the master plan has been finished and 
presented to the city in June 2016.  

The workshop was hosted by the City of Gdansk – Gdansk Development Office and 
conducted by the City of Vienna, in cooperation with the International Intervision 
Institute and took place in Gdansk from September 20th until September 22nd 2016. 
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The problem statement 

The original topic and problem statement of the workshop is the public space and 
landscape planning in this whole development area depicted below. What to take into 
account for the developers and the city who will prepare the zoning plan? How to render 
human like connections through the young city and the old city – connecting each other? 
How to avoid development separated from the urban and social tissue of the city? Such 
and additional questions are of importance to the city. 
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During the first day on which the seminar part of the workshop took place – enriched 
with presentations on the situation on the site and reference cases from Estonia, Austria 
and the Netherlands – the problem statement has been revised. The following distillation 
from the feedback by the local organizations and the impressions from the actual visit of 
the Young City Gdansk area was formulated: 

“How can we build on the current urban development trajectories [in the 
Young City Gdansk area] and create an ensemble of public spaces and 
connections that contribute to the identity of the place, linked as it is to 
the birth of peace and democracy in Poland.”    

Two major landmarks and attracting facilities frame the historic area, which is charged 
with the heritage of the Solidarnosc movement taking place in the neighboring 
Solidarnosc shipyard: the European Solidarity Center (opened in 2014) and the World 
War II Museum which will open in 2017. Additionally several more cultural facilities are 
located in the area or very close to the area. With these circumstances on the table, a 
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huge potential for great change has been placed towards the workshop group. Manifold 
public and especially private interests in various uses for land and plots of the site are 
the basis for the workshop to head for recommendations fulfilling the demands of the 
problem statement. 

 

The following figure warned us in order to properly find suggestions and 
recommendations for the case study. 
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4 The workshop program and workshop format  
 

SEMINAR  

In-Between Museums 

19.09.2016  Day of arrival 

19.00 - 21.00 welcome reception at Café Balsam 

20.09.2016  DAY I: SEMINAR “Water in between museums” (location: SARP- 
http://gdansk.sarp.org.pl) 

9.00  WELCOME WORDS  

Edyta Damszel Turek (Gdansk Development Agency) 

Barbara Szczerbowska (Municipality of Gdansk) 

Karolina Krosnicka (TUP) 

Wład Kowalski (SARP) 

Introduction into the Workshop program by Huibert A. Haccoû 

9.40  CASE STUDY GDANSK  

9.40 - 10.00 European Centre of Solidarity  

10.00 - 10.20 World War II Museum  

10.20 - 10.40 Charles Dunnett proposal for the regeneration of the shipyards in Gdansk 

10.40 - 11.00 Young City Project incl. city investments in public space 

 

11.00-11.15 COFFEE BREAK (SARP) 

11.15  INTERNATIONAL PERSPECTIVE (CASE STUDIES and Reference cases from abroad) 

11:15 – 11:30 Introduction to the programme CapaCity – Urban Competences – Vincent 
Neumayer, TINA Vienna 

 11.30 – 11.50 Henri Eessalu – Pärnu, Estonia 
 11.50 – 12.10 Petra Schaner - Vienna 
 12.10 – 12.30 Paul Kandl – Vienna   
 12.30 – 12.50 Andreas Zoufal – Linz  
 12.50 – 13.10 Herman Zonderland – Amsterdam (Skype presentation) 
 13.10 – 13.30 Jaap Modder – Amsterdam 

 
13.30 - 13.50 CLOSING REMARKS  
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WORKSHOP 

In-Between Museums 

20.09.2016  DAY I: Site Visit 

 14.00-15.00 LUNCH at Café Balsam 

 15.00 -17.30 YC study tour incl. visits at European Centre of Solidarity and World 
   War II Museum  

17.30-18.30 PRECONDITIONS and ANALYSIS (Gdansk Development Agency) 

19.30 - 22.00 dinner at Café Balsam 

21.09.2016 DAY II WORKSHOP “Water in between museums” 

8.30 -18.00 workshop: location GDA  

Introduction to the considerations of an Implementation Lab (Volkmar Pamer – City of 
Vienna) 

Observations and suggestions,  

 13.00-14.00 LUNCH at Café Balsam 

First recommendations 

19.00 - 21.30 bonfire at http://zoo.gda.pl/en 

22.09.2016 DAY III WORKSHOP “Water in between museums”: location GDA  

8.30- 12.30. workshop location GDA  

Elaboration of recommendations - final conclusions 

13.00-14.00 press conference at GDA 

14.30 LUNCH at Café Balsam 

trip back home 
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5 Workshop findings 
 

The workshop started on the first day (September 20th, 2016) with an intensive seminar, 
which gave an introduction into several aspects of planning the area of the Young City 
Gdańsk. The official host of the workshop, the Gdańsk Development office (Biuro 
Rozwoju Gdańska), in cooperation with the Polish Society of Town Planners – Gdańsk 
Branch, invited the City of Vienna to work together on development trajectories of the 
public space development of the site, looking especially on the connections between the 
European Solidarity Center (ESC), the World War II Museum and the old town of Gdańsk.   

Almost all of the presentations are available in the Annex of this report.  

After the official welcome addresses to the audience the program CapaCity – Urban 
Competences has been introduced to the audience in order to inform about the 
framework of the know-how exchange event co-organized by the City of Vienna. 
Following the moderator of this two and a half day event Huibert A. Haccoû introduced 
the program of the CapaCity workshop before a representative of the architectural team 
“Kwadrat” introduced the second world war (WWII) museum, its archictecture, functions 
and relations to the city structure. Right after, the ESC and its importance for the city 
and the cultural life of the city were presented to the crowd. Mr. Charles Dunnett, 
planner for the private investor Atrium presented his ideas for developing the shipyard 
gallery, the central plot of the YCG area. The conclusion of the first part of the seminar 
was a presentation on small investment plans for the street facilities and improvements 
of public space quality which mostly refer to potential connections City-museums-City. 

The second part of the seminar gave input from external experts. Chosen from their 
professional background and working life, the audience received input from Austria, 
Estonia and the Netherlands.  

Henri Eessalu, chief architect of Pärnu in Estonia, showed different examples on how to 
activate the waterfront as public space, which obstacles need to be removed during the 
development process and how to downsize original plans for city extension. Petra 
Schaner from Vienna, Austria presented the show case of St.Marx, a former 
slaughterhouse area in vicinity of the inner city of Vienna which has been transformed 
into a cultural, business and residential district with spatial surface reserve for new 
functions. Paul Kandl, landscape architect from Vienna showed different examples from 
his work experiences and suggested a central public space for big development areas (f.i. 
in form of a park) in order to create an exchange area for people. Additionally he 
recommends from his working experiences competition as a quality assuring aspect in 
public space planning and courage for becoming a unique icon in terms of spatial 
recognition value. Andreas Zoufal, night space planner from upper Austrias put the 
emphasis on the dark; why and how should planner integrate planning for dark periods in 
their plans and which aspects are the most important one in that. Herman Zonderland 
from Amsterdam introduced the “Museum plein”, an iconic square and public space in 
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Amsterdam which hosts particular functions but which needed constant transformation 
over the course of time. To keep generously space free to be developed is a tough 
planning activity has been one key message from Mr. Zonderland. Finally Jaap Modder 
from the Netherlands summarized the discussion and dismissed the audience to lunch 
with several provocative suggestions for the YCG. 

In the afternoon of day one, a three hours walk through the study case area gave 
impressions of the site and made the participants feel the scope of the task. Finally the 
Gdańsk Development office concluded the day with a final presentation on landscape 
aspects and ownership patterns of the area. 

  

5.1 Observations and analysis 
 

According to the CUPA methodology on the second day one more time the problem 
statement was discussed and slightly revised as mentioned above. 

Next up observations according to the six considerations have been collected and 
clustered: 

• Identity 
• Connectivity 
• Human Scale 
• Critical Mass 
• Promotion & Marketing 
• Process 

 
All the observations are depicted on flip charts, as shown exemplarily below: 
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The main observations and suggestions have been presented to the press and to city 
decision makers at the end of day three of the CapaCity workshop. Observations were 
summarized in the following key aspects: 

Identity 

• Solidarity is a leading theme 

• The identity is hard to be retrieved 

• YCG has a raw identity 

• It’s not sure whether the site wants to be industrial or post-industrial 

• The YCG seems close but far on the mental map of the local population  

• It seems to be an imploded place 

Connectivity 

• There is no clear signage system for pedestrians and cyclists 

• A connection between the museums is neither visible nor perceivable 

• Old town is poorly connected to the YCG 

• You feel lost in orientation 

Human scale 

• There is too much void in the YCG 

• You don’t feel safe in the YCG, especially during the night 

• There are huge empty spaces which make you feel uncomfortable 

• Not all the potential of ESC as a magnet and attractor is used  

• The landmarks of the YCG are not in human scale 

Critical Mass 

• Currently the YCG seems to be a neglected area 

• There is a lack of publicly owned space to work with 

• There are just a few pedestrians around 

• Where are the cyclists on the existing cycling infrastructure?  

Promotion & Marketing 

• The place is packed with history 

• The population is proud about the place  

• The u-boat building is one huge chance for the area among others 

• Current focus lies on private development 
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Process 

• There is no development board for the YCG 

• The process management for the YCG development seems to be weak 

• The active land use plan is from 2004 (!) 

• The investors plan doesn’t make clear statements about the actual realization of 
the shopping mall 

• Urban development around the YCG seems to follow a pop-up  mentality 

• The area is too big to be developed as a whole 

• Planning happens for people without people 

 

Based on the observations suggestions were collected and clustered by the workshop 
group. The session of “Suggestions” allows participants to come up with all kind of ideas 
even if they seem unrealistic, avant-garde or slightly naïve. It serves as playground for 
combining different pictures by people from different professional background. All these 
pictures are blended, put on the backdrop of reality and finally show some 
recommendation trajectories for the final elaboration of the concept.  

Some suggestions were: 

• Identity 
o Implement the aspect of liberty and freedom to the atmosphere of the site 
o Find a positive narrative to the site 
o Foster the “young city” aspect (young = hungry!) neither the bourgeoisie 

aspect 
• Connectivity 

o A network of connections of first and second quality is necessary 
o Connect the museums with the old town rather than with each other 
o Connect the ESC with the railway station in a friendly manner for non-

motorized modes of transport  
• Human Scale 

o Install observation towers in order to understand the size of the site 
o Indeed, use water as one leading element 

• Critical Mass 
o Emphasize on the multifunctionality of the museum sites 
o Add more meaningful places in between 
o Improve “Raduna” canal which is currently more a gutter but a nice canal 

• Promotion & Marketing 
o The whole site needs happiness, it suffers by the burden of historic 

heritage 
o Focus on European visitors by your P&M-strategy 
o Show the history of the site with help of tools of augmented reality 

• Process 
o Establish a development board for the site 
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o Finally involve citizens in the development of the site 
o Establish a cultural intendant for the site 
o Enable the citizens to decide about small scale investments 

Clusters of suggestions have been discussed and dissected in order to identify the main 
aspects for concrete recommendations for progression on the YCG site. 

Finally the recommendations orient their self on three aspects for the development of the 
YCG site:   

• Connectivity map 

• Process design 

• Narrative and motivational ladder to climb up 

 

5.2 Recommendations and elaboration of measures 
 

5.2.1 The narrative 

 

1. Set priorities for the planning process for tomorrow  

One important aspect is to prioritize the next steps of the planning process for the 
immediate future in order to cope with uncertainties and changes that might 
influence the area. This requires a step by step approach that allows planners to 
implement measures based on their importance for the area: it is recommended 
to start with the development of the most attractive sites in order to draw visitors 
(both local and tourists) to the area and to establish the new quarter as an 
interesting and enjoyable area within the people’s mind-sets. 

One possible approach towards reaching this goal is to find interim or temporary 
uses that can be implemented without too much afford and within a short period 
of time. These can be events, exhibitions, temporary markets etc., especially 
targeting young and/or creative groups of people. A cultural intendant for the area 
could be responsible for organizing these events and temporary initiatives, e.g. by 
finding suitable sites and by inviting local and international cultural actors to use 
the free space. 

 

2. Involve the citizens 

Especially due to its history the area has to be established as a “people’s place” 
that has a strong focus on the users. It has to attract a critical mass of locals and 
visitors in order to develop its full potential. Hence, it is necessary to design it as 
a “meaningful place” that stays true to its historic background, while offering a 
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positive connotation and design that appeals to the people. The design proposals 
therefore need to focus on the users and on the intended use of the sites. 

Apart from that, it is crucial to give more emphasis to ideas of the users when it 
comes to developing plans. The involvement of schools is one option here (e.g. for 
the refurbishment of the foot path along the river). Also, people might be involved 
via crowdsourcing to support their ideas. 

 

3. Use the public space to the max 

Since most of the area was sold to private stakeholders it is important to use the 
remaining space as efficient and creative as possible. Therefore, the planning 
process should not focus on the buildings, but on the spaces in between that have 
to be developed in the next phase. 

 
4. Clarify procedures 

In order to guarantee an efficient and successful output of the planning process 
that is widely accepted by all different stakeholders, it is necessary to make the 
process as transparent as possible. That also means that stakeholders need to be 
involved early in order to give them a chance to get information on the next steps 
and to offer their own input. 

 
5. Define the identity of the place 

Urgent choices about the identity of the place have to be made in order to meet 
the needs of the different target groups (locals, visitors). Keywords for the area’s 
identity might be: freedom, liberty, peace, democracy – that will help to give the 
area a positive connotation despite its historic background and the serious focus 
of the museums. An appropriate name for the area (e.g. Gdansk freedom quarter, 
Gdansk Agora…) should also focus on this identity. By focussing on this definition 
in the planning process, the area can be turned into an informal people’s place 
instead of being a formal place that only offers options and benefits for a few 
people. 

 
6. Incorporate new technologies 

It is also relevant to keep in mind that within the next 10 years new technologies 
and digitalization will play an important role in cities. Therefore, one focus should 
be on digital media, circular technologies as well as renewable energy and energy 
efficiency; these aspects need to be translated into the programming of the area 
by installing new technologies on important sites. 

 

7. Bring in more field knowledge 
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By using better signage and means of orientation like augmented reality, 
knowledge about the area and its historic background can be made accessible to 
citizens and visitors. This may help to make the area more interesting to visitors, 
while at the same time promoting the different highlights and meaningful sites 
within the area. Also, especially the use of augmented reality fulfils an educational 
function by providing people (e.g. students) with interactive information about the 
sites in a playful and enjoyable way. 

 

8. Open the area to an European audience 

Following the proverb “Noblesse oblige” it is recommended for Gdansk to take 
over responsibility for the area and use its privileged position in order to position 
the area not as a city extension but as an important part of the city. That way, the 
area can attract an international audience based on its cultural heritage and 
historic importance, which needs to be communicated as part of the city’s 
marketing activities. 

 

 

5.2.2 The urban design 

5.2.2.1 The observations from the urban design point of view 

Soon it turned out, that this case is one most difficult the CUPA team  ever had in the 15 
years history of implementation labs. There are so many competing parameters which 
made it difficult to find an appropriate way of further development. Nevertheless, finally 
the workshop team can show a feasible and comprehensible recommendation for the 
urban design of the place. 

Identity 

Due to the fairly new building of the ESC, solidarity is a leading theme which dominates 
at the moment architecturally and contextually. Being an anchor point it is currently the 
best visible part of the identity of the place. The other components of the identity are not 
clearly retrievable. The widely promoted Young City Gdansk YCG has a pretty rough 
identity; it is not evident what it stands for. It is not sure whether the site wants to be 
industrial, post- industrial or something else. The YCG is close in terms of physical 
distance but far away on the mental map of the local population. In fact it seems to be 
an imploded place.   

Connectivity 

The old town is poorly connected. Again – it is close but due to the lack of attractive 
connections far away. There is neither a clear signage system for pedestrians or for 
cyclists. But why should there be one? Except the ECS there is no real reason to go 
there. In fact, you feel lost in orientation. There will be two new dominants of this part 
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of the City, the ECS and the WWII Museum. The intention is that these two buildings 
should become poles of a new route which merge the historic structure of the Old and 
the Young Town – but there is no visible and no perceivable connection between 
the new museums yet.  

Human Scale 

At the moment there is too much void in the YCG, the huge empty spaces make one 
feel uncomfortable, a lack of safety especially during night is the consequence. It 
seems that not all of the potential of the ESC as a magnet and attractor is used currently.  

Critical mass 

The above mentioned scarcities self-evidently lead to a lack of critical mass. The YCG 
seems to be a neglected area. Where is the publicly owned space to work with? The few 
landmarks of the YCG are not in a human scale and due to the absence of attractions 
only few pedestrians and cyclists are around (even there is an existing cycling 
infrastructure).  

Promotion and marketing 

The place is packed with history – the former Lenin Wharf is known to everybody who 
ever had followed the incidents in the early eighties. This is a place known all over 
Europe (and even overseas). The people are proud about the place. The current focus 
lies on a private development, widely ignoring the importance in the historic 
context, the interlocking into the city fabric and the functional interaction with the grown 
structures in the vicinity.  

The U-Boot building is one huge chance for the area among others.   

Process 

The process lacks in many ways. It starts with the land use plan, which is from 2004 
(!) and undoubtedly not actual and not fitting for the challenges coming up. The 
investor’s plan doesn’t make clear statements about the actual realization of the 
shopping mall. The planning itself happens for people but without involving respectively 
informing the people. One of the results of the fluffy project picture is a process 
management for the YCG perceived as weak and consequently no development board 
exists. The whole urban development especially around the YCG seems to be an 
outcome of a pop-up mentality but not a strategic and structured picture of the future 
development of this part of Gdansk.  

 

5.2.2.2 The suggestions 

Apart from the before mentioned observations the dominant (mainly physical) 
parameters which are relevant for the further development have to be shown. It was 
necessary to locate the points of interest, points of activities, in fact all places that 
provide critical mass to maintain the coherent community.  
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As seen on the map the viewpoints are important to put a scale to the area. In this case 
the visual connectivity is one of the most essential factors of stitching the different parts 
of the area together and also link it with the already existing environment. The main 
viewpoints are of course the ESC resp. the Monument to the Fallen Shipyard Workers in 
front of it, the U-Boot building, the WWII Museum, the water (the Martwa Wisła) and on 
the other side of the river the part of the still existing wharf, the Gdańska Stocznia 
Remontowa. A closer view shows the possible visual interactions: Inner City – water – 
wharf, station area – ESC, ESC – U-Boot building BUT NOT the WWII museum and 
the ECS. Here a crucial result of the workshop has to be mentioned: The previous idea 
was a strong connection between the ECS and the War Museum. During the analysis and 
the discussions it turned out that firstly due to the fact that nobody knows what the 
private investors will realize finally, secondly a clear and logic physical joining of the two 
buildings is difficult or impossible to implement, and thirdly the functions of these 
museums make the intended connection less important. Even if it sounds logic to connect 
the museums, in daily life the behaviour of people most possibly won’t grant endeavour 
to connect both museums a success. Especially the WWII museum is not a place where 
you go to have a nice and relaxing day. After leaving the building a visitor will be in a 
stage of emotional turbulence and distress and not in a mood heading for another 
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museum where another part of the turbulent Polish history is shown. There is no logic 
connection between ECS and WWII museum neither in a physical nor in a functional way. 

Important are also the entrance points to the whole area. Combined with the viewpoints 
some logic axes arise automatically. And as a logic consequence the axes of moving 
occur from the overlapping layers of view and entry points. 
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Based on the main tracks of moving existing or partly existing and new elements, these 
elements generate and define the district: 

 
1. The European Solidarity Center…  
2. …to be concomitant the already designed Freedom Road  
3. The WWII Museum 
4. Young River: Creating a ‘strolling mile’ along the Nowa Radunia canal 

especially for young people with all kinds of creative equipment as life-
affirming counterpoint to the museum. 

5. The U-Boot Building can be a new centre for cultural activities. A clear 
program, a well-designed structure and mixture of all kinds of events, 
exhibitions, actions, interventions preferably on a low threshold level with a 
short, middle and long term concept, starting with cultural interim use of the 
building and its surroundings (as it is done already). 
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6. Formulation of a connection from the area of the Central Railway Station via 
Ulica Heweliusza (and Ulica Wodopój) as an axis to the water. Water as a 
guiding element along the public open spaces to strengthen the connectivity 
with the water front. 

7. A symbolic gate to the Young City best put at the crossing zone of Ulica 
Rybaki Górne and Ulica Wałowa marking the entry of the new quarter. 

8. Next to it a (fish) market, if possible using the already existing gasometer of 
Rybaki Górne or building a similarily shaped one. 

9. Imperial basin: A city beach preferably at the big basin using the waterfront 
also as a leisure and pleasure zone. 

10. Implementation of the existing plans for the Imperial Shipyard 
 

5.2.2.3 SUMMARY 
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The proposed interventions will bring the old and new development together. 
The main goal is the interaction in a physical and functional way of all future 
measures. If this is not respected isolation of parts or even the whole area with 
all the negative consequences will be the result. All proposals refer to the 
structure of public open space. All aspects regarding form and design shall be 
the result of a design competition to be held. 
 

 

GETTING CONNECTED! 

 

 

 

5.2.3  The process design 

The process design serves as one exemplary proto-process how the participants group, 
consisting of external experts and Gdansk urban planners, architects and other 
stakeholders scheme a systematic step by step procedure which gives an idea about how 
to approach challenges as identified by developing the YCG site. 

The process serves for starting up the development of the Young City Area to create a 
positive value of „liberty experience type of function“. The aim is to rebrand the area in 
such a way that inhabitants of Gdansk are triggered to go there. In the course of the 
presentation of the process the workshop team took up the measure and activity of 
implementing an urban swimming pool in the imperial shipyard basin. This activity is one 
representative example but could be exchange by others in order to make the process 
design understandable 
 

• Step 0  
o Describe in a memorandum to the deciding bodies of the city of Gdańsk the 

following working plan that is part of the report of the CapaCity 
Implementation Lab. The plan is to create an urban swimming pool, mainly 
to attract local people to the YCG area, in order to get to known to each 
other.  

 
• Step 1  

o Create an attractive visual perspective of the area of the imperial shipyard 
basin transformed into a Swimming / City Beach Facility. An image always 
helps to sell an idea. 

 
• Step 2  

o Find the municipal departments that have the most influence about 
transforming the imperial shipyard basin area, and form a task force, with 
members of all city and private units to have one mouth / outlet of and for 
the municipality. 
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• Step 3  

o Arrange a small non-public conference with all relevant owners and 
investors to investigate the options for starting the process of upgrading 
the area of the imperial shipyard basin and the Young City Area at large, 
but with help of small investments. 

 
• Step 4 

o  Make an inventory of needs for amenities and the budget and make an 
inventory of willingness and ability to cooperate in a public private action 
to realize e.g. the swimming pool and/or other facilities.  

 
• Step 5 

o Celebrate the public private agreement to create a “YES, WE CAN” mood in 
the Gdańsk community. Such an event strongly supports the branding of 
an area but as well, strengthens the bounds between public and private 
partners. 

 
• Step 6  

o Develop a working plan in close cooperation in the "coalition of the willing", 
with milestones that convey the feasibility of the realization of the City 
Beach Facility. This basically represents the proper project plan with 
periods, costs, milestones, stakeholders, responsibilities and tasks. 

 
• Step 7  

o Appoint a Project leader and director with direct admittance to the Mayor / 
Deciding body. The more extraordinary the construction of task force/PPP 
agreement/project leader is, the more independent it should be from daily 
life processes of Gdańsk administration. 

 
• Step 8 

o  Report on a regular basis the progress to all involved parties and the 
deciding body, e.g. every quarter. Be result oriented despite the 
respectable innovative power of this process!  

 
Finally such a process is about the YCG and how to interweave it into the existing urban 
and structure of Gdańsk and the mental structure of the Gdańsk population. That is the 
reason why the city of Gdańsk should be aware of the importance to achieve quick 
results, e.g. in form of short-term attractors to the site. 

For a better overview the process is one more time illustrated in a simplified way. 
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6 Concluding Remarks 
    

6.1 Tangible benefits for the City of Vienna 
 

The cooperation and very good relationships between the land use planning department 
of the city of Vienna, TINA Vienna and the Gdańsk Development office and the Gdańsk 
University of Technology (Polytechnika Gdańska) have been established in preparation of 
the first CUPA Implementation Lab (predecessor of CapaCity Workshops) in Fall 2015. 
Ever since a constant exchange on ideas how to continue cooperation between these 
institutions has been discussed. The CUPA workshop in 2015 was followed by an official 
letter from Deputy Mayor Bielawski who invited the Workshop Crew to return to Gdańsk 
in order to work on the public space “in-between-museums”.  

For Vienna, and especially for MA 21 and TINA Vienna the actual ttopic of the workshop 
has been demanding and at the same time fruitful especially when it comes to processes 
of urban planning between the public administration and private investors; and with 
reference to historical heritage (not with regard to monument protection but to the 
historical “burden” of places) in urban planning. 

Following the workshop in December 2015, the involvement of the City of Vienna, MA 21 
land use planning in a project proposal has been realized. The ERA-Net Smart Urban 
Futures project application deals with upscaling projects for sustainable and collective 
acceleration of our living environment and existing building stock (Acronym: UPSCALE). 
The project management is done by the Gdańsk University of Technology. The “Zielgebiet 
Liesing” in Vienna will serve as a show-case as cooperation partner for the project. 

 

6.2 Next Steps & follow up activities 
 

For now, on the particular site development of YCG, little contribution by Vienna 
stakeholders needs to be expected. For further advice and supporting activities (e.g. in 
form of constant evaluation, membership in a steering board, further small workshops on 
particular aspects of the process) the experts from Vienna and the Netherlands are 
available for partners from Gdańsk. 

Since the CapaCity workshop the Urban Development Office Gdańsk has continued their 
active approach in pursuing common activities in projects. In 2017 an ambitious Horizon 
2020 project application is drawn up by a whole European consortium with participation 
of the City of Gdańsk which is eager to integrate the City of Vienna in this proposal, too. 
The topic of project is Nature Based Solutions in Urban Regeneration, more information 
on this project proposal will follow in February 2017, as the initial core team meeting in 
preparation of the project proposal took place right before Christmas 2016. 
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Besides this project activity the evaluation of the ERA-Net Smart Urban Futures project 
application is awaited for the beginning of 2017. The involvement in a COST Action 
Proposal on a European Network for Integrated Water Landscapes Governances couldn’t 
be realized by TINA Vienna, due to limited resources in time in order to find the right 
partner within the City of Vienna administration for the particular topic of the action. 
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7 Annex 
 

7.1 List of participants, contact details and participant‘s 
CVs  

 

International Participants 
 

Surname Name  Institute e-mail 

Dunnett Charles DunnetCraven Ltd. 
charles.dunnett@dunnettcra
ven.com 

Eessalu Henri Head Architect of Pärnu 
Pärnu City Government- 
Department of Planning 

henri.eessalu@lv.parnu.ee 

Haccoû Huibert 

International Intervision 
Institute, Head of Institute; 
Emeritus  Professor at the 
Saxion University for 
Professional Education, 
Deventer, NL 

haccou@iiinstitute.nl 

Kandl Paul 
DI Paul Kandl e.U. – Civil 
engineer for landscape 
planning 

office@buerokandl.at 

Modder Jaap 

Owner at Brainville Ltd, 
urban and regional planning, 
research and consultancy  
Wageningen, The Netherlands 

jaapmodder@brainville.nl 

Neumayer Vincent 
TINA VIENNA, project 
manager and mobility planer, 
Vienna, AT 

Vincent.neumayer@tinavien
na.at 

Pamer Volkmar 
Municipal Administration of 
the City of Vienna, Land Use 
planning, Vienna, AT 

volkmar.pamer@wien.gv.at 

Schaner Petra TINA VIENNA, urban planner, 
Vienna, AT Petra.schaner@tinavienna.at 

mailto:charles.dunnett@dunnettcraven.com
mailto:charles.dunnett@dunnettcraven.com
mailto:haccou@iiinstitute.nl
mailto:jaapmodder@brainville.n
mailto:Vincent.neumayer@tinavienna.at
mailto:Vincent.neumayer@tinavienna.at
mailto:volkmar.pamer@wien.gv.at
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Surname Name  Institute e-mail 

Zoufal Andreas a.b. zoufal lichtgestaltung & 
nachtraumentwicklung  office@lightzone.at 

 

 

 

Charles Dunnett  

Born: 1956 

Nationality: British  

Current and recently completed projects in London include the 
comprehensive redevelopment of Capitol Way, Colindale, to provide some 
500 apartments, community and retail facilities and a CHP plant that will 
serve the wider area, a 150-unit mixed tenure housing scheme in Greenwich and 130 affordable 
apartments in Enfield. He has also recently completed fitout work at the Whitechapel Gallery and a 
range of airside strategy and fitout projects for BAA at Terminal 5, Heathrow. 

He has advised Westminster City Council on redevelopment proposals for the Berwick Street area in 
Soho and produced plans for the Coolsingel area of Rotterdam for the City. He is currently leading the 
masterplanning teams on the Amstelveen masterplan in the Netherlands and the Gdansk shipyard 
project in Poland, is advising on the public spaces in the Belvedere Quarter in Vienna and 
implementing a masterplan for the restructuring of the National Museum of Art in San Jose, Costa 
Rica. 

Recently completed major retail projects include Carosello in Milan, Donau Zentrum in Vienna and 
Täby Centrum in Stockholm. He advises Brussels airport on retail matters and will complete a 
50,000m2 retail and leisure building in Moscow this year. He has also designed retail facilities for a 
number of airports such as Marco Polo in Venice and advises funds such as ING and Meyer Bergman 
on property strategy and acquisition. 

Charles is a member of the RIBA. He qualified from the Architecture Association in 1980 and is a 
Fellow of the Royal Society of Arts. (source [text and picture]: www.dunnetcraven.com) 

 

 

Henri Eessalu  

Born: 1987 

Nationality: Estonian 

With a masters degree from University of Westminster in Urban Design and a BSc in Landscape 
Architecture from Tallinn University of Technology Henri Eessalu gained profound foundations for his 
professional experience as they are as: architect and town planner in the Pärnu City Government; 
Urban Planner and analyst in Tartu City Government; and since 2016 head architect of Pärnu City 
Government in Estonia. 
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Drs. H.A. (Huibert) Haccoû 

Born: 1950 

Nationality: Dutch 

Huibert Haccoû is associate professor at the Saxion University 
for Professional Education IJselland in the city of Deventer in the 
Netherlands. He teaches Urban and Regional planning at the 
School for the Build Environment. 

He is founder and principal consultant of Haccoû-Consultancy and Associates based in the 
Netherlands. He provides consulting services to private and public, local, regional and (inter) national 
planning agencies. 

In this capacity he consults and implements the international program of the Habiforum foundation, 
aiming at developing an international network of expertise on multifunctional and intensive land use. 

He initiated and directed the InterregIIIc Operation MILUnet; an international expert network on 
Multifunctional and Intensive Land use.  

Trained as a political scientist and economist his career started in the civil service. In various functions 
at the central-, the provincial- and city government level, he acquired a broad understanding of the 
larger context in which growth and development planning occur. He changed to a private consultancy 
and engineering firm and was assigned to national -and international projects as a consultant for 
strategic public policy making and as process manager in the field of spatial planning and the 
environment. In his academic carrier he focussed on Multifunctional and Intensive Land use issues, 
conducted international workshops and experts meetings and edited and contributed to several 
publications on Multifunctional and Intensive Land use developments world wide.  

 

 

Paul Kandl 

Born:  1971 

Nationality: Austrian  

Paul Kandl has a degree in Landscape Planning from The Vienna University 
of Life Sciences and gained academic experiences in Spain and Australia.  

During his professional career he was active as landscape architect in Spain, working for Rafael 
Perera Arquitecto; since 2006 he is founder and CEO of Büro Kandl, civil engineer for landscape 
planning. His focus is on public space structuring and design for smaller municipalities and urban 
spaces in the eastern part of Austria. 
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Jaap Modder 

Born: 1950 

Nationality: Dutch 

Jaap Modder is a self-employed consultant, researcher and plans and works at 
home and abroad. 

Owner and CEO at Brainville, urban and regional planning, Wageningen The Netherlands, Associate 
partner at Buck Consultants International (BCI) Nijmegen and The Hague, with offices in The 
Netherlands, Belgium, UK, Spain, France, Germany, Italy and USA; special adviser at Saxion 
University of applied sciences Deventer, the Netherlands.  

 

 

Vincent Neumayer 

Born:  1987 

Nationality: Austrian 

Vincent Neumayer has degrees in both management of environmental and 
natural resources and regional and spatial planning. He gained professional 
experience in social infrastructure planning for the National Development 
Strategy of the Sultanate of Oman and in transport planning and development, 
as well as mobility and urban development planning as a consultant to the City 
of Vienna. His focus rests on project and implementation oriented planning for improved living 
conditions for citizens, including minimal environmental interference. 

Besides the aforementioned, he is professionally interested in disaster risk management and natural 
disaster impact prevention through spatial planning. 

 

 

Volkmar Pamer 

Born: 1958 

Nationality: Austrian 

VolkmarPamer was educated as an architect at the Technical University of 
Vienna. Working for several years as a freelanced architect with the focus on 
residential buildings, villas, hotels, monument protection, industrial architecture 
and interior design. 

Since 1994 working for the City of Vienna as an urban planner. Zoning plans for Vienna’s south, Co-
ordinator for the target area ‘LiesingMitte’ in the South of Vienna, focussing on the ‘Smart City’ issue 
including affordable housing, resource saving enterprise areas and transformation areas. 
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Initiator of the urban farming and subsidized housing project ‘In der Wiesen’ (In the meadow), the 
largest of its kind worldwide. 

Project coordination, area management of the world wide appreciated urban renewal showcase Cable 
and Wire Factory, co-author of two books on that issue. 

Founding member of the IFHP (International Federation for Housing and Planning) working party MILU 
(Multifunctional and Intensive Land Use), co-developer of the workshop format ‘Implementation Lab’, 
facilitator in about 40 implementation labs Europe-wide and the US. 

Vienna’s representative in the EU co-financed projects MILUnet and REDIS (Restructuring Districts 
into Science Quarters).  

Co-author of the book MILUnet – Principles, Practices, Projects, Policies, Co-initiator of the urban 
partnership project CUPA (Co-operative Urban Planning Approach) with activities in Poland, Slovakia, 
Serbia and the Ukraine. 

Member of the worldwide expert pool of the Netherland based International Intervision Institute.  

Lecture activities all over Europe, USA, China, Syria and Japan. 
 
 
 
 

Petra Schaner  

Born: 1985 

Nationality: Austrian 

After graduating from communication and media studies, Petra Schaner studied 
urban planning at the Vienna University of Technology. While working in the mobility department of the 
Austrian Institute of Technology, she was doing research on smart cities and sustainable urban 
technologies in the context of mobility and spatial planning. Other projects have provided her with 
experience in the use of e-mobility in city logistics and on awareness-raising programmes in the field 
of mobility. Her main professional interests lie in the field of low emission mobility, e-participation, and 
the implementation of new technologies within urban structures.  

 

Herman Zonderland  

Born: 1979 

Nationality: Dutch 

Master of Urbanism - Amsterdam Academy of Architecture [2011]  
Landscape Design BSc - Larenstein, Velp [2002] and Univeristy of Greenwich [1999]  

Herman Zonderland currently works as an Urban Designer at the municipality of Amsterdam.  
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Andreas Zoufal  

Born: 1959 

Nationality: Austrian 

Andreas is lighting designer and public space planner, civil engineer and CEO of 
a.b. zoufal lichtgestaltung und nachtraumentwicklung 
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Pärnu City Government- Department of Planning 

3 

Haccoû Huibert 

International Intervision Institute, Head of 
Institute; Emeritus  Professor at the Saxion 
University for Professional Education, Deventer, 
NL 

4 Kandl Paul DI Paul Kandl e.U. - Technisches Büro für 
Landschaftsplanung 

5 

Modder Jaap 

Owner at Brainville Ltd, 
urban and regional planning, 
research and consultancy  
Wageningen, The Netherlands 

6 Neumayer Vincent TINA VIENNA, project manager and mobility 
planer, Vienna, AT 

7 Pamer Volkmar Municipal Administration of the City of Vienna, 
Land Use planning, Vienna, AT 

8 Schaner Petra TINA VIENNA, urban planner, Vienna, AT 
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 Surname Name  Institute 

9 Zoufal Andreas a.b. zoufal lichtgestaltung & 
nachtraumentwicklung 

10 Bach-Glowinska Joanna  BRG 

11 Bielawski  Wiesław   UM GDANSK 

12 Damszel-Turek Edyta BRG 

13 Domsta  

 
Bazyli MIIWŚ 

14 Droszcz Mr. MIIWŚ 

15 Fikus A. BRG 

16 Gackowska  Elżbieta BRG 

17 Kerski Mrs. ECS 

18 Koprowska Mrs. BRG 

19 Krośnicka Karolina TUP 

20 Kwiatkowski  Mr. YCU 

21 Marszalec Mr. MIIWŚ 

22 Olech Marcin  ATRIUM 

23 Pujdak Barbara BRG 

24 Rembiewska  Karina ZDIZ 

25 Romasiuk  Irena  BRG 

26 Rózha  A. BRG 

27 Szczerbowska  Barbara UM GDANSK 
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 Surname Name  Institute 

28 Zulewski Jaroslav UM GDANSK 
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A format
of

In cooperation
with

       September 20th, 2016  

 CapaCity Workshop /CUPA Implementation Lab 
 

 

 
CapaCity – Urban Competences 
The Ambition 
• The program CapaCity – Urban Competences 

pursues a more deepened international cooperation 
between the City of Vienna, its organizations, partner 
organization from Vienna and other cities.  

• Integrated urban development as holistic smart city 
approach is the main aspect of future activities 
within the program CapaCity.  

• The programme is funded and supported by the 
Municipal Department 27  - European Affairs of   
the City of Vienna 
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CapaCity – Urban Competences 
The Background 

 
• Continuation of cooperation in the Danube region 

and beyond.  
 

• Focus by the City of Vienna on the 
internationalization of organizations and companies. 
 

• CapaCity as catalysator for grand international 
interest in Vienna solutions. 

28.09.2016 CapaCity - Urban Competences 3 

• Among others, the following activities are designed 
within the project CapaCity: 
– Statistics about interest in Vienna urban solutions. 
– Research on and collection of relevant challenges for 

future urban development  
– Organization of workshops in selected cities and towns 

with participation of Vienna stakeholders.  
– project ideas and activities on the basis of organized 

workshops in CapaCity partner cities. 
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CapaCity – Urban Competences 
The Activities 



• Diverse sectors and topics are relevant for workshops within 
CapaCity. Among other these are:  
– integration and diversity policies 
– PPPs (private-public partnerships) for cities and municipalities 
– urban mobility and transport planning 
– strategies for tourism development  
– urban development visions 
– district heating and –cooling 
– new governance for cities 
– Infrastructure optimization  
– urban planning models land use planning 
– urban structural renewal and –development 
– environmental technologies and waste management 
– urban disaster management 
– Etc. 
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CapaCity – Urban Competences 
The Topics 

 
• The DonauHanse  network as predecessor program 

of CapaCity  
 

• The basis for CapaCity workshops: 
    CUPA - Cooperative Urban Planning Approaches 
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CapaCity – Urban Competences 
The Heritage I 
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CapaCity – Urban Competences 
The Heritage II 

Reference 
Seminar Study Visit Implementation 

Laboratory 

Policy 
Recommendation 

Meeting 

Day 1 Day 2 Day 3 

Open panel-discussion with host city,  CUPA-partner cities, external experts 
and planers from the region about aspects of urban quality like 
• Quality and identity 
• Critical mass 
• Connectivity 

• Human scale 
• Promotion & marketing 
• Process 
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CUPA 
The Partner Cities 2010 - 2015 
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CapaCity – Urban Competences 
The Partner Cities 2010 - 2016 

• TINA Vienna GmbH, the Smart City Vienna Agency, is 
responsible for the overall management of the CapaCity 
program. 
 

• TINA Vienna provides expertise, analyzes and coordinates, 
TINA Vienna collects and informs, plans and implements, TINA 
Vienna supports the City of Vienna in terms of Smart City and 
Energy topics and it is a company of Wien Holding. 
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CapaCity – Urban Competences 
The Program Management 

 
CapaCity – Urban Competences 
The Aim of Workshops 

 
General aim of an CapaCity Workshop is to  

investigate as a group 
both new and persistent urban problems 

as they relate to sustainable  
city development. 

Workshops develop measures and potential 
future activities in order to work  
together as City of Vienna and 

host city for a workshop. 
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A format
of

In cooperation
with

       20 -22 September 2016 
Huibert  A. Haccoû 

 CapaCity Workshop /CUPA Implementation Lab 
 

 

www.iiinstitute.nl  

Successor of  
 
International network of professionals working on 
sustainable area development 
 
Motivated to offer Implementation Labs 
 
On a non for profit basis  
 

2 28.09.2016 CapaCity - Urban Competences 

Introduction 

drs. H.A. (Huibert) Haccoû 
 
Professor at Urban and Regional Planning, Research Centre for 
Urban & Environmental Development, Saxion University of 
Applied Sciences, Deventer, The Netherlands 
 
Project director Interreg IIIc Operation MILUnet  2007-2010
 Interreg IVb Project Livinggreen 2009-2014 
 
Managing director International Intervision Institute 
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International Intervision Institute
continues the work of MILUnet  

Promote Multifunctional Intensive Land  
Use 
Realize more sustainable / climate  
neutral (urban) development in Europe 
More effective policy implementation  
by intervision 
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International Intervision Institute, 
assignments 

National, Regional & Local 
authorities, 
Expert Centers & Universities 
EU Interreg projects, 

     - MILUnet, Livinggreen, 
     - ENVIREO,  
     - Flood Resilient Cities (FRC) 
     - Adaptive Landuse for Flood 
        Alleviation (ALVA) 
     - Sustainable Urban Fringes  
       (SURF) and others 
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Implementation Lab s were held in: 
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…
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2000
Amsterdam (NL)

…
..........................

2001
Oslo (NO)

…
..........................

…
..........................

…
..........................

…
..........................

…
..........................

…
..........................

…
..........................

…
..........................

…
..........................

2002
Vienna (AT)

2003
Gdynia (PL) 2004

Portland 
           (USA)

2004
The Hague 
              (NL)

2004
Stockholm 
             (SE)

2004
Mantova 
             (IT)

2005
Huelva (SE)

2005
Budapest 
             (HU)

2005
Münich (DE)

…
..........................

2006
Charleroi
              (BE)

…
..........................

2006
Provincie
of Zeeland 
              (NL)

…
..........................

…
..........................

…
..........................

…
..........................

…
..........................

…
..........................

…
..........................

…
..........................

…
..........................

2006
Patras (GR)

2007
Lisbon (PT)

2009
Vienna (AT)

2010
Vienna 
Kagran district
               (AT)

2010
Bratislava 
             (SL) 2011

Lviv (UK)

2011
Krakow (PL)

2012
Novi Sad
Serbia (RS)

2012
Odessa (UK)

…
..........................

…
..........................

…………… …………………

2013
Zagreb (CR) 2014

…
..........................

2015
Tartu (EST)

………… …
..........................

2015
Gdansk (PL)

…………

2016
Gdansk (PL)

…
..........................

…
..........................

2016
Wroclaw (PL)

2016
Gdansk (PL)

…
..........................

The focus of the Implementation Lab 
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General aim of an Implementation Lab is to  
investigate as a group 

both new and persistent urban problems 
as they relate to sustainable  

area development  

When is an Implementation useful ? 

When area development processes are blocked 
 

When process acceleration is required 
 

When creative impulses are needed 
 

When innovative concepts have to be introduced 
 

When an impartial expert (second) opinion is needed 
 

When a multi disciplinary approach or enrichment from  
culturally different points of view could be useful 
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        OUT OF THE BOX THINKING 
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Objectives of Implementation Lab 

identify opportunities 
 
identify barriërs 
 
find instruments 
 
find effective policies 
 
build up a body of expertise 
 
disseminate knowledge 
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Implementation Lab ingrediënts 

Three days workshop involving: 
 

External international practitioners as experts 
Internal local experts 
Study case dossiers 
Maps 
Reference cases 
Site visit of the study case 
Focused brainstorm sessions 
Task forces for recommendations 
Press conference and comments of authorities 
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Implementation Lab format 
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Considerations / areas of concern 

Identity Critical 
Mass 

Connections Human 
scale 

P&M Process 

Observations 

Suggestions 

Recommendations 
 

Implementation Lab 

• Identity 
Do the project areas have their own identity?  

• Critical mass 
Does each site have enough development, infrastructure and resident 
population to maintain a coherent community?   

• Connections 
What links does each site have with its surrounding natural and man-
made environment?   

• Better Human Scale 
Do developments relate to diverse human scale activities?  

• Promotion & Marketing 
How are existing (mixed) uses on each site promoted?  

• Process 
How to organize an effective planning and implementation process?  
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Proceedings 

Make an inventory of Observations  

Make use of the 6 considerations 

Select the common / most striking Observations  

Use these common / most striking Observations to 
generate Suggestions for interventions (large scale / 
small scale) in the second round  

Make use of the considerations  

     that are most relevant 
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Subgroups 

Subgroup 1 Vincent Neumayer and Petra Schaner 
 
 
 

• Focusing on the process of stakeholder collaboration and  
the question: how to involve the inhabitants and the spatial 
concept 
 

Subgroup 2 Volkmar Pamer  and  Andreas Zoufal 
 

• Focuses on the spatial concept and the process of 
stakeholder collaboration and the question: how to involve 
the inhabitants 
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Process and Spatial Concept

Room A 

 
Vincent Neumayer 
 
Petra Schaner 

28.09.2016
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Spatial Concept and Process

Room B

Volkmar Pamer 
 
Andreas Zoufal 
 

mpetences
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Implementation Lab format 
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Considerations / areas of concern 

Identity Critical 
Mass 

Connections Human 
scale 

P&M Process 

Observations 

Suggestions 

Recommendations 
 



CUPA IL Gdansk
Problem statement 

• The IL should aim to respond to the following: 
How to create a new attractive public space between 
the European Solidarity Centre and the World War II 
Museum? Addressing : 
A routing, its characteristic identity,its furniture, view 
axes,  functions and forms, connecting it to the 
contextual urban fabric,  green and waterfront.    
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Program CUPA IL Gdansk 
Tuesday 20 September 2016 

Venue: SARP-  
 

 
• 9.00   

–  Turek  
–  
– Karolina Krosnicka (TUP) 
–  
– Introduction into the Workshop programme by Huibert A. Haccoû 

•  
– 9.40 - 10.00 European Centre of Solidarity  
– 10.00 - 10.20 World War II Museum  
– 10.20 - 10.40 Charles Dunnett proposal for the regeneration of the shipyards in Gdansk 
– 10.40 - 11.00 Young City Project incl. city investments in public space 
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Tuesday 20 September 2016 

• 11.00-11.15 COFFEE BREAK (SARP) 
•  (CASE STUDIES and 

Reference cases from abroad) 
– 11:15 – 11:30 Introduction to the programme CapaCity – Urban 

Competences – Vincent Neumayer, TINA Vienna 
– 11.30 – 11.50 Henri Eessalu – Pärnu, Estonia 
– 11.50 – 12.10 Petra Schaner - Vienna 
– 12.10 – 12.30 Paul Kandl – Vienna   
– 12.30 – 12.50 Andreas Zoufal – Linz  
– 12.50 – 13.10 Herman Zonderland – Amsterdam (Skype presentation) 
– 13.10 – 13.30 Jaap Modder – Amsterdam 

 
13.30 -  
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Tuesday 20 September 2016 

• 14.00-15.00 LUNCH (https://www.balsamcafe.com) 
 

• 15.00 -17.30  
Solidarity and II Museum  
 

• 17.30-18.30 PRECONDITIONS and ANALYSIS (Gdansk 
Development Agency) 
 

• 19.30 - 22.00 dinner (https://www.balsamcafe.com) 
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Wednesday 21 September 2016 

Venue:  ,  
             Piastowskie Street 24, IV floor 
 
• 8.30 -18.00 workshop: location GDA  

– Introduction to the considerations of an Implementation Lab (Volkmar 
Pamer – City of Vienna) 

– Observations and suggestions,  

•  13.00-14.00 LUNCH 
– First recommendations 

• 19.00 - 21.30 bonfire at  
(please take warm clothes with you) 
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Thursday 22 September 2016 

• 8.30- 12.30. workshop location GDA (incl. light lunch) 
– Elaboration of recommendations - final conclusions 

• 13.00-14.00 press conference at GDA 
• 14.30 LUNCH at Gdansk Zoo 
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Muzeum II Wojny Swiatowej 









































Wyznaczenie, przygotowanie 
i oznakowanie tras turystycznych 

pomiędzy ECS a MIIW 
Zarząd Dróg i Zieleni w Gdańsku 

oraz 
Wydział Urbanistyki i Architektury UM w Gdańsku 

Kontekst i Cel 
Kontekst 
• Planowane otwarcie MIIW we wrześniu 2016 
Cel 
• Stworzenie dogodnego połączenia pieszego i pieszo - rowerowego 

pomiędzy dwoma nowymi kluczowymi obiektami kulturalnymi na mapie 
Śródmieścia Gdańska 
• Wyznaczone trasy, w porównaniu do ich stanu obecnego, powinny się 

cechować wyższą jakością doświadczenia użytkownika – turysty (z ang. 
„user expierience”), które jednocześnie zachęci do pokonywania tej 
odległości w sposób pieszy, a nie zmotoryzowany. 
• Planowany termin realizacji - przed sezonem 2017 

 

Główne Założenia 

• Opracowanie założeń oraz zlecenie projektu oznakowania tras w Systemie 
Identyfikacji Miejskiej (SIM) 
• Uwzględnienie w projekcie oznakowania tras dodatkowych obiektów m.in. 

Sala BHP, Plac Obrońców Poczty Polskiej, a w przyszłości uzupełnienie o 
planowany kompleks Muzeum Grassa - Chodowieckiego 
• Rewaloryzacja przestrzeni w ciągu trasy m.in. odcinek od Mostu Krosna do 

Mostu Więcierze (okolice Osieku) 
• Konieczność drobnych napraw infrastrukturalnych – m.in. przejazd przy 

Mostku Więcierze, naprawa chodnika w ciągu ul. Sukienniczej, Łagiewniki 
• Zainstalowanie słupków bądź małej architektury w miejscach, gdzie istnieje 

problem z nieprawidłowym parkowaniem (m.in. ul. Wałowa, Rybaki Górne) 
 

Trasy łączące ESC z Muzeum II Wojny 
Światowej 



• Do uzupełnienia WUIA 

MIIW 

 

 

Wstępna identyfikacja lokalizacji słupów SIM 

Potrzeby: 
12 słupów, w tym 4 zostaną wymienione 



 

Kosztorys – Wariant Podstawowy / Minimalny 

Element Standard utrzymania 

Oznakowanie tras  w SIM  70 000,00 zł 

Przycięcia drzew  10 000,00 zł 

Ograniczenie nieprawidłowego parkowania  30 000,00 zł 

Niezbędne uzupełnienia w infrastrukturze 
(chodniki, jezdnie, uzupełnienie chodnika przy 

Kanale Raduni) 
 110 000,00 zł 

Urządzenie zieleni i ew. małej arichitektury  10 000,00 zł 

RAZEM  230 000,00 zł 

Kosztorys – Wariant Rozszerzony o Budżet Obywatelski 

W ramach obecnej edycji BO 2017 zgłoszono projekt  
 
Między Mostami – zagospodarowanie rekreacyjne terenu nad Kanałem Raduni od 

mostu Krosna do Mostu Więcierze 
 

Szacowany budżet projektu zamyka się w kwocie 466 000 zł. Został opracowany na 
podstawie cennika miejskiego oraz wytycznych DRMG. Na pełną kwotę składa się: 

modernizacja ciągu wzdłuż Kanału Raduni od mostu Krosna do budynku 
Krosienka 8a – 251 000zł 
budowa ciągu pieszego wzdłuż Kanału Raduni od budynku Krosienka 8a do 
ujścia kolektora kanalizacji burzowej (w pobliżu Mostu Więcierze) – 180 000zł 
koszty dokumentacji (8% wartości projektu) – 35 000zł 

 

Kosztorys – Wariant Rozszerzony o Budżet Obywatelski 
Element Wariant 

rozszerzony Finansowanie 

Oznakowanie tras  w SIM  70 000,00 zł ZDIZ w Gdańsku 

Przycięcia drzew  10 000,00 zł ZDIZ w Gdańsku 

Ograniczenie nieprawidłowego 
parkowania  30 000,00 zł ZDIZ w Gdańsku 

Niezbędne uzupełnienia w infrastrukturze 
(chodniki, jezdnie, z wyłączeniem 

chodnika przy Kanale Raduni) 
 70 000,00 zł ZDIZ w Gdańsku 

Rewaloryzacja odcinka przy Kanale Raduni 
ze środków BO  466 000,00 zł Budżet Obywatelski 

Modernizacja Barierki   125 000,00 zł WPR - Melioracje 

Wykonanie stylizowanego oświetlenia  - 
bez przejęcia oświetlenia przez ZDIZ 

(realizacja po stronie Energi) 
 120 000,00 zł Energa (do ostatecznego 

potwierdzenia) 

RAZEM  891 000,00 zł   

W tym   
ZDIZ w Gdańsku  180 000,00 zł 

Środki w ramach BO  466 000,00 zł 
WPR - Melioracje  125 000,00 zł 

ENERGA  120 000,00 zł 



Współpraca 

•Współpraca w wariancie podstawowym 
• ECS, MIIW, GOT 

 
•Współpraca w wariancie rozszerzonym 
• ECS, MIIW, GOT, WPR i GDAŃSKIE MELIORACJE, WFOŚiGW, 

ENERGA SA, SAUR NEPTUN SA 

Dotychczas Podjęte Działania 
• Uwzględnienie ul. Wałowej i okolic w programie uzupełniania i wymiany 
śmietników miejskich 
• Przegląd drzewostanu i cięcia sanitarno-pielęgnacyjne są trakcie 

przeprowadzania wg kryterium pilności 
• Przeprowadzono konsultacje między jednostkami miejskimi w zakresie 

projektu zgłoszonego w ramach Budżetu Obywatelskiego dot. rewaloryzacji 
odcinka od Mostu Krosna do Więcierze 
• Podjęto wstępne rozmowy o współpracy z Wojewódzkim Funduszem Ochrony 
Środowiska i Gospodarki Wodnej w Gdańsku, Saur Neptun Gdańsk SA, Energa 
SA 
• ZDIZ w Gdańsku podjął również negocjacje z wykonawcami inwestycji w 

obszarze ul. Wałowej, Starej Stoczni i ul. Stępkarskiej w celu uzgodnienia 
zakresu prac mających na celu odtworzenie infrastruktury, która uległa 
uszkodzeniu w czasie prowadzenia intensywnych prac budowlanych w tym 
obszarze 

Inne 

• Teren podlega Miejskiemu Konserwatorowi Zabytków 
• W najbliższym czasie planowane są prace przy kolektorze ciepłowniczym w 

ciągu chodnika Krosienka (przełożenie kolektora z uwagi na budowę 
kompleksu Grassa-Chodowieckiego) 
• Pośrednio związane - równolegle w ramach programu doświetlania ulic w 

przyszłym roku oświetlona zostanie ulica Karpia (od Mostu Więcierze do ul. 
Wapienniczej) – proces jest na etapie wydanego uzgodnienia przez ZDIZ w 
Gdańsku 
• W ujęciu szerszym należy rozważyć w najbliższym czasie aktualizację 

Systemu Informacji Miejskiej na Głównym i Starym Mieście z uwagi na 
pojawiające się nowe obiekty na mapie Gdańska oraz dezaktualizację 
nośników z mapami w ramach SIM 
 

Rekomendacje 

• W przypadku niepowodzenia we wrześniowym głosowaniu projektu 
obywatelskiego pt. Między Mostami – zagospodarowanie rekreacyjne 
terenu nad Kanałem Raduni od mostu Krosna do Mostu Więcierze i braku 
zarezerwowania środków finansowych w ramach BO, rekomenduje się 
przygotowanie tras w wariancie podstawowym. 
 
• W przypadku wybrania przedmiotowego projektu we wrześniowym 

głosowaniu mieszkańców, rekomenduje się realizację tras w standardzie 
podwyższonym wraz z zaangażowaniem dodatkowych partnerów. Projekt 
zyskując legitymację mieszkańców jest wart dodatkowego wsparcia, 
również w kontekście planowanej inwestycji Muzeum Grassa-
Chodowieckiego w tym obszarze. 



Dziękuję za uwagę. 



Waterfront developments 
in Pärnu 

Henri Eessalu- Head architect of Pärnu City Government 

Pärnu 2016 
September 2016 

Making use of the waterfront 

• Strictly regulated by the legislation. Protected areas in Estonia are 
regulated by the Nature Conservation Act. 
 

• The width of building exclusion zones of shores and banks: 
By the sea 200m 
By rivers 50m  
 

• Exclusion zones can be reduced through the process of detailed 
planning (process takes aproximately 1-2 years). 

• Approval from the city council 
• Final approval given by the The Ministry of the Environment 

 

 

 

Pärnu

Tallinn



• Centre of the Pärnu County 
• Area of 32 sq kilometers 
• Population 41 000 
• Main holiday resort town 

45 km of cycle roads 
6.5 sq kilometers of green 
areas 
 

 

Our challenge

 



Masterplan of Pärnu until 2035 

 
• More flexibility; 
• More vision; 
• Emphasis on the city centre. 

Key developments 
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Maseko mixed used development 

• Development for 3000 new inhabitants. 
• Currently being redesigned for about 1000 inhabitants 
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Rääma residential area 
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Rääma residential
area

Former factory area 

Mixed used area 
 
10 residential apartments 
 
Access to the river 
 
Public path along the river 



 
Rail Baltic
terminal

City centre

Maseko residential
area

Rääma 7 residential
area

Baltic Sea Art Town 

 
Rail Baltic
terminal

City centre

Maseko residential
area

Rääma 7 residential
area

Baltic sea art 
town

WXCA 

 
Rail Baltic
terminal

City centre

Maseko residential
area

Rääma 7 residential
area

Baltic sea art 
town



Cruise ship docks 
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Reference Case „Neu Marx“ in Vienna 
Petra Schaner  

TINA Vienna | Smart City Wien Agentur 

21.09.2016 

2

Neu Marx

area:
76 hectars

location:
St. Marx, 3rd district

3

St. Marx – then…

4

Neu Marx - …and now



5

Mix of Functions

culture and entertainmenthousing

industrial areas sports and recreation

6

Robert Hochner Park

system of pathes as web of veins

red flower beds as blood cells

pendulance clamps as blood vessels

7

OPENmarx

place for knowledge exchange

open university format

city lab as meeting point, events, exhibitions, 
festivals and networking

new public spaces for sports, co-
working, eating and studying

8

Neu Marx Garden

„upcycled“ public flower beds

temporary community gardens



9

Next development steps in Neu Marx

discursive planning process
„Neu Marx reloaded“

creating a framwork plan for 
urban development

Petra Schaner  
TINA Vienna 

Smart City Wien Agency 
 

petra.schaner@tinavienna.at 
Tel.: 0043 1 4000 84262 



Seminar In-Between Museums, Gdansk Poland Case Studies and Reference Cases

Paul Kandl, Büro Kandl Landschaftsplanung Vienna

BÜRO KANDL LANDSCHAFTSPLANUNG

Seminar In-Between Museums, Gdansk Poland Case Studies and Reference Cases

Paul Kandl, Büro Kandl Landschaftsplanung Vienna

Restructuring of the central
square and adjacent streets

Help re-vitalize the city 
center

Focus on shared-space use

URBAN INTERVENTIONS - SNAPSHOTS

City Center Horn, Lower Austria

Seminar In-Between Museums, Gdansk Poland Case Studies and Reference Cases

Paul Kandl, Büro Kandl Landschaftsplanung Vienna

URBAN INTERVENTIONS - SNAPSHOTS

Cathedral‘s Square / Wr. Neustadt, Lower Austria

From car park to urban square
To bolster the public realm

To regain space for people while simultaneously balancing its function as the bearer 
of traffic infrastructure. 

Seminar In-Between Museums, Gdansk Poland Case Studies and Reference Cases

Paul Kandl, Büro Kandl Landschaftsplanung Vienna

URBAN INTERVENTIONS - SNAPSHOTS

Urban renewal Vienna

Interventions in the urban 
fabric in order to raise the 
quality of the public realm. 

The residents of the area 
are involved in the process.



Seminar In-Between Museums, Gdansk Poland Case Studies and Reference Cases

Paul Kandl, Büro Kandl Landschaftsplanung Vienna

URBAN INTERVENTIONS - SNAPSHOTS

Open space in housing, Vienna

To provide high-quality 
outdoors in high-density 
dwelling. 
Focus on flexibility of use. 

Seminar In-Between Museums, Gdansk Poland Case Studies and Reference Cases

Paul Kandl, Büro Kandl Landschaftsplanung Vienna

URBAN RENEWAL

Inner-urban refurbishment (Blocksanierung)

INNER-URBAN TRANSFORMATION

Developing new "districts" on previously occupied terrain

(e.g. railroad, industry..)

DEVELOPMENT AT THE URBAN FRINGE

Especially in the northern districts of Vienna

(e.g. Seestadt Aspern)

VIENNA - APPROACHES

Images: www.gbstern.at; www.wien.gv.at; www.egw.at  

Seminar In-Between Museums, Gdansk Poland Case Studies and Reference Cases

Paul Kandl, Büro Kandl Landschaftsplanung Vienna

Blocksanierung Erdbergstraße 

VIENNA – URBAN RENEWAL

11 blocks of buildings, two squares, several streets and one urban thoroughfare, 
were showing signs of decay. 

A programme which is partly funded by the city of Vienna supports owners of flats 
and/or buildings who are willing to refurbish their property. 

Interventions in the urban fabric were proposed in order to raise the quality of the 
public realm. The residents of the area were involved in that process. 

SWOT-Analysis of the public realm. 

Singelling out of most promising opportunities. 

Propositions for medium- to long-term interventions with public participation. 

Seminar In-Between Museums, Gdansk Poland Case Studies and Reference Cases

Paul Kandl, Büro Kandl Landschaftsplanung Vienna

Blocksanierung Erdbergstraße 

VIENNA – URBAN RENEWAL



Seminar In-Between Museums, Gdansk Poland Case Studies and Reference Cases

Paul Kandl, Büro Kandl Landschaftsplanung Vienna

Blocksanierung Erdbergstraße 

VIENNA – URBAN RENEWAL

Seminar In-Between Museums, Gdansk Poland Case Studies and Reference Cases

Paul Kandl, Büro Kandl Landschaftsplanung Vienna

Blocksanierung Erdbergstraße 

VIENNA – URBAN RENEWAL

Seminar In-Between Museums, Gdansk Poland Case Studies and Reference Cases

Paul Kandl, Büro Kandl Landschaftsplanung Vienna

VIENNA – URBAN RENEWAL

Blocksanierung Erdbergstraße 

Seminar In-Between Museums, Gdansk Poland Case Studies and Reference Cases

Paul Kandl, Büro Kandl Landschaftsplanung Vienna

VIENNA – URBAN RENEWAL

Blocksanierung Erdbergstraße 



Seminar In-Between Museums, Gdansk Poland Case Studies and Reference Cases

Paul Kandl, Büro Kandl Landschaftsplanung Vienna

Blocksanierung Mollardgasse

VIENNA – URBAN RENEWAL

Images: www.wien.gv.at  
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Paul Kandl, Büro Kandl Landschaftsplanung Vienna

Blocksanierung Sechshaus

VIENNA – URBAN RENEWAL

2010 - 2012

Seminar In-Between Museums, Gdansk Poland Case Studies and Reference Cases

Paul Kandl, Büro Kandl Landschaftsplanung Vienna

Blocksanierung Sechshaus

VIENNA – URBAN RENEWAL

Wienfluss – Radweg
Flugdach
neue Querungsmöglichkeit

Marktstände zwischen Bestandsbäumen

transparente Lärmschutzwand
neugestaltete Unterführung

Seminar In-Between Museums, Gdansk Poland Case Studies and Reference Cases

Paul Kandl, Büro Kandl Landschaftsplanung Vienna

Blocksanierung Sechshaus

VIENNA – URBAN RENEWAL



Seminar In-Between Museums, Gdansk Poland Case Studies and Reference Cases

Paul Kandl, Büro Kandl Landschaftsplanung Vienna

Blocksanierung Sechshaus

VIENNA – URBAN RENEWAL

Images: www.gbstern.at  

Seminar In-Between Museums, Gdansk Poland Case Studies and Reference Cases

Paul Kandl, Büro Kandl Landschaftsplanung Vienna

VIENNA – URBAN RENEWAL

Blocksanierung Sechshaus

Seminar In-Between Museums, Gdansk Poland Case Studies and Reference Cases

Paul Kandl, Büro Kandl Landschaftsplanung Vienna

Inner-urban transformation

VIENNA – INNER-URBAN TRANSFORMATION

Developing new "districts" on 

previously occupied terrain

(railroad, industry..)

Nordbahnhof (North Station)

Total size: 85 ha

About half the development finnished

Second half until 2025

Source: www.wien.gv.at  

Seminar In-Between Museums, Gdansk Poland Case Studies and Reference Cases

Paul Kandl, Büro Kandl Landschaftsplanung Vienna

Nordbahnhof

VIENNA – INNER-URBAN TRANSFORMATION

Masterplan of 1994 

Total area: 75 ha

Public open space: 5 ha

Plan needed to be adapted

due to changed parameters.

Competition for masterplan

held in 2011.  

Source: www.wien.gv.at  
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Paul Kandl, Büro Kandl Landschaftsplanung Vienna

Nordbahnhof

VIENNA – INNER-URBAN TRANSFORMATION

Guidelines for development 2014

„Open center and versatile fringe“

Total area: 30 ha

Public open space: 12 ha

Public open space as a 
driving force of development

Source: https://www.wien.gv.at/stadtentwicklung/projekte/nordbahnhof/projekte/index.html; Studiovlay

Seminar In-Between Museums, Gdansk Poland Case Studies and Reference Cases

Paul Kandl, Büro Kandl Landschaftsplanung Vienna

Nordbahnhof

VIENNA – INNER-URBAN TRANSFORMATION

Source: https://www.wien.gv.at

Seminar In-Between Museums, Gdansk Poland Case Studies and Reference Cases

Paul Kandl, Büro Kandl Landschaftsplanung Vienna

Nordwestbahnhof

VIENNA – INNER-URBAN TRANSFORMATION

Guidelines of 2008

Development by 2025

„Green center“

Total area: 44ha

Public open space: 10 ha

Source: https://www.wien.gv.at; ernst niklaus fausch Architekten

Seminar In-Between Museums, Gdansk Poland Case Studies and Reference Cases

Paul Kandl, Büro Kandl Landschaftsplanung Vienna

Hauptbahnhof

VIENNA – INNER-URBAN TRANSFORMATION

Masterplan 2013

Currently being developed

„Green center“
Helmut Zilk Park

Source: https://www.wien.gv.at
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Hauptbahnhof

VIENNA – INNER-URBAN TRANSFORMATION

Helmut Zilk Park

7 ha

2/3 finnished

Source: www.wien.gv.at; diepresse.com; Hager Partner AG
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Paul Kandl, Büro Kandl Landschaftsplanung Vienna

1 – Quality through competition

WORKSHOP GDANSK – PROPOSITIONS

„A public competition for a masterplan and for subsequent developments will yield
quality“ 

2 – Backbone of generous open spaces

„A city is remembered for its public open spaces rather than its buildings and
private interests“ 

Seminar In-Between Museums, Gdansk Poland Case Studies and Reference Cases

Paul Kandl, Büro Kandl Landschaftsplanung Vienna

3 – Be unique, become an icon!

WORKSHOP GDANSK – PROPOSITIONS

„Every layer of development – from masterplan down to street furniture – says: 

This Is Gdansk“ 

Copacabana, Niemayer/Burle-Marx City Dune Copenhagen. SLA Landscape Arch.      Miroir d'eau Place de la bourse / Bordeaux. Michel Corajoud

Source: www.archdaily.com
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Public space in urban nights 

Visual perception  

We have to understand the visual perception as our basis of 
interaction with the world around us. Most of our decisions and  
activities are based on our visual awareness. 

People in public spaces at night 
have three basic concerns 

Orientation 
 
 
 
Emotional condition 
 
 
 
Social setting 

Orientation Dayspace  

Each day there is a big change ….. 



to the Nightspace 

Well known structures are gone. 

Physically there is no big difference between our cities daytime or 
nighttime. For human perception these are two worlds. 

With the loss of daylight and upcoming evening, our field of view is 
dramatically shrinking.Landmarks are gone. New ways of orientation 
have to be found 

Orientation   

Where am I ? 
 
 
Locatable place ? 
 
 
Controllable surrounding ? 
 
 
 

Orientation   

Where is my target ? 
 
 
 
Is it identifiable ? 
 
 
 
 
 
 



Orientation   

How far is my target ? 

Orientation   

How to go there ? 
 
Are there direct ways? 
Which way do I want to go? 
Short way or interesting one ? 

Emotional condition 

Staying at a dark street, alone with all our fears we dont feel fine.  

Emotional condition 

How is quality of the ambiance ? 
 
Am I satisfied to be here ? 



Do I feel safe ? 
 
Do I feel self-confident 
? 

Emotional condition 

Am I alone or within People ? 
 
Can I recognise faces and mood of the people ? 

Social setting 

Social setting 

Am I seen ? 
 
People walking, staying, sitting around ? 
 
People with related interests ? 
 
Can we enjoy or act together ? 

Mostly, people will find their answers 
in their visual perception and react 
very direct and personally. 
 
It is in our hands to organise and 
design the common spaces directly 
on the sensitivities of our public to 
find the way to their hearts. 
 
 
 
 
 
 
 
Thank you 



MUSEUM SQUARE  
AMSTERDAM 
 
Herman Zonderland 

 

AMSTERDAM 
 

AMSTERDAM 
 

CENTRAL STATION 

DAM SQUARE 

VONDELPARK 

MUSEUM SQUARE 

AM SQUARE

ONDELPARK

AMSTEL RIVER 



AMSTERDAM 
 CULTURAL INSTITUTIONS 
 

OPEN SPACE WITHIN THE URBAN 
FABRIC 
 

“Every great city in Europe aims is willing to 
make great sacrifices to have large squares in the 
new districts. 
At this moment, Amsterdam has the opportunity 
to achieve a large and powerful square, without 
any need to make great sacrifices. " 

P.J.H. Cuypers, 1891 

Map of Amsterdam - 1889 



Amsterdam EXPO - 1883 

Masterplan Museum Quarter - 1902 

“The plan of my department considers  the road 
on the Museum Square as an 
urban element, which should take a clear position 
in this space.  
The design of the square, seen as part of the 
Cultural Center, should match this  position.” 

C. Van Eesteren, 1952 



Design for Museum Square - 1947 



John Körmeling – The Shortest Highway of The Netherlands 

“This open area is an extraordinary. It is unique 
for Amsterdam, just as would be for any 
European city.  
Situated near the busy center of the city, the 
square clearly contrasts with the small scale and 
intimate relations, which actually form the image 
of Amsterdam." 

S.I. Andersson, 1993 

S.I. Andersson - 1993 

S.I. Andersson - 1995 





1900 1910 1930 

1955 1975 2000 



SO FAR, SO GOOD? 
 



FROM WITH THE BACK TO THE 
SQUARE 
 

TO FACING TO  
THE SQUARE 
 

NEW  
UNDERGROUND 
 

FROM 3.5 TO 
5 MILION VISITORS 
 



SIGNIFICANCE  
FOR THE CITY ? 
 

4 
SCENARIOS 
 

4 SCENARIOS 

 
• Nulmodel: concept Andersson, minimaal 

aangepast 
• Model 1: Andersson kompleet 
• Model 2: het plein als park 
• Model 3: het klassieke plein 

Minimal adjustments 



Perfecting Andersson 

Square as a park 

A classical square 

MASTERPLAN 
2010 
 





A format
of

In cooperation
with

       September 22, 2016  

 CapaCity Workshop /CUPA Implementation Lab 
 

 

Introduction 

• Scenarios for the development of the Young City Area  
Volkmar Pamer (Vienna) 
 

• Steps to start up the upgrading process  
Vincent Neumayer (TINA Vienna) 
 

• Comments and reflexions  
Jaap Modder (Brainville) 
 

• Closing remarks  
Huibert Haccou 
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GETTING 
CONNECTED 

CAPACITY  
IMPLEMENTATION LAB  

GDANSK 
20th Sep. – 22nd Sep. 2016 

OBSERVATIONS 

Identity 
Solidarity is a leading theme 
The identity is hard to be retrieved 
YCG has a raw identity 
It’s not sure whether the site wants to be industrial or post-industrial 
The YCG seems close but far on the mental map of the local population  
It seems to be an imploded place 



OBSERVATIONS 

Connectivity 
There is no clear signage system for pedestrians and cyclists 

A connection between the museums is neither visible nor perceivable 

Old town is poorly connected to the YCG 
You feel lost in orientation 

 

OBSERVATIONS 

Human scale 
There is too much void in the YCG 
You don’t feel safe in the YCG, especially during the night 
There are huge empty spaces which make you feel uncomfortable 

Not all the potential of ESC as a magnet and attractor is used  

OBSERVATIONS 

Critical Mass 
Currently the YCG seems to be a neglected area 
There is a lack of publicly owned space to work with 
The landmarks of the YCG are not in human scale 
There are just a few pedestrians around 
Where are the cyclists on the existing cycling infrastructure?  

Promotion & Marketing 
• The place is packed with history 

The population is proud about the place  
The u-boat building is one huge chance for the area among others 
Current focus lies on private development 

 

OBSERVATIONS 



Process 
There is no development board for the YCG 
The process management fort he YCG development is weak 
The active land use plane is from 2004 (!) 
The investors plan doesn’t make clear statements about the actual 

 realization of the shopping mall 
Urban development around the YCG seems to follow a pop-up 

 mentality 
The area is too big to be developed as a whole 
Planning happens for people without people 

OBSERVATIONS 

Viewpoints 

Entrancepoints 

Axis 

Dwellings 

Schools 

Offices 

Hotels 

Shopping 
Centres 

Culture 

Axis of 
moving 

Young River 

Imperial Basin 

U-Boot 

ECS 

WWII Museum 

Imperial Shipyard 

Fish Market 

Road of Freedom 

Destinations 

Gate 



Getting 
connected 

Steps to start up the upgrading process  

Step 0 | Describe the following working plan as part of 
the report of the CapaCity Implementation Lab 
 
Step 1 | Create an attractive visual perspective of the 
area of the Imperial Shipyard Basin (e.g. by a 
competition with a realistic outcome) 
 
Step 2 | Find the Municipal departements in charge 
and form a task force 

15 10.10.2016 CapaCity - Urban Competences 

Steps to start up the upgrading process  

Step 3 | Arrange a conference with all relevant owners 
and investors 
 
Step 4 | Make an inventory of needs for amenities and 
the budget and make an inventory of willingness and 
ability to cooperate in a public private action 
 
Step 5 | Celebrate the public private agreement to 
create a YES WE CAN mood 
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Steps to start up the upgrading process  

Step 6 | Develop a working plan in close cooperation in 
the "coalition of the willing” 
  
Step 7 | Appoint a Project director with direct 
admittance to the Mayor / Collegium 
 
Step 8 | Report on a regular basis the progress to all 
involved parties and the Collegium 
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Comments and Reflexions 

1. Set priorities for the planning process for tomorrow 
2. Involve the citizens 
3. Use the public space to the max 
4. Clarify procedures 
5. Define the identity of the place 
6. Incorporate new technologies 
7. Bring in more field knowledge 
8. Open the area to a European audience 
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7.3 Photo documentary of the workshop (flip charts, 
picture collage)  
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7.4 Invitation Letter from Vice Mayor Wieslaw Bielawski 
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